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AI. It Is All About You 



What Is The Meaning Of Life?

To maintain prosperity for the 
human race long term.

Maslow's hierarchy of needs

Travel = Human nature and high 
satisfaction levels



What is The Opportunity ?

1. Create 

1. Reason

1. Interact       
 

              

AI.

Just Like People Do 



So What ?
2010 Software TAM $210B Cloud 
was $6B 

2023 Software TAM $650B Cloud 
was $400B

Cloud replaced software with 
software

AI is not like Software! AI Can 
Create, Reason, Interact 



Services & Experiences  

Tens Of Trillions Of $



THE PAST 





Maths Matters Because Of

AI & LLM 2-5 x Per Year
                    X
Compute  5 -10 x Per Year
                    X
Capex 10 plus x Per Year
                    =
100 x in 12 months  

1000 x in 24 months



However!

ωíŬƚǈŌϔǔŬģǔϔŬģǳŌϔ
knowledge do not predict. 
Those who predict do not 
ŬģǳŌϔƄƑƚǴƇŌņťŌήϊ

Lao Tzu



Ignore the coming bursting bubble.

The Future is Wide Open and Empty !



     Questions?



People, Ideas, Technology  

1. Always ensure AI has a seat at the 
table.
 
2. Become the human in the loop.

3. Enage AI as a person. Tell it what 
type of person

4. Everyday is the worst it will ever be



Rule 1: Ensure AI is at the table every day

a. Trial and error = Innovation
 

a. Become best expert at what you do

a. Brilliant, frustrating, useless

a. No manual to find value or limits

a. People who do this now and daily 
have a unique advantage 



Rule 2  Be The Human In The Loop  

a. AI works best with people

a. kϔņƚŌǈϔƑƚǔϔωϔ|ƑƚǴϊϔkǔϔƽǀŌņűĿǔǈ

a. Making you happy beats accurate

a. Do not get to attached

a. Being in the loop means you will see 
development before others  



Rule 3 Engage AI as a person and tell it 
what person it is. 

a. AI as best intern ever but a lying one
 

a. AI as a teacher  

a. AI as a michelin chef 
 

a. AI as a expert tourism marketer
 

a. AI as a tour guide 



Rule 4 It is the worst it will ever be   

a. We are at the horse and carriage 
stage of the motorcar

ľήϔ kόǈϔģǀŌϔǈǔģǀǔűƑťϔǔƚϔǴƚǀƄϔǴűǔŬϔƚǔŬŌǀϔ
kόǈ

C. View any limitation you find as 
transient

d. Feeling uncomfortable is guaranteed 



     Questions? 



Four Camels 0f AI 

 
1. The AI Person

1. The AI Creative
 

1. The AI Coworker

1. The AI Coach 



AI AS A PERSON 
 AI is really bad at being like other software. 

Debugged software is predictable AI is 
anything but. 

ωĒƚǜϔģǀŌϔģϔǴűƑŌϔǔƚǜǀűǈƏϔŌǹƽŌǀǔϔǴűǔŬϔ͇̈́ϔ
years of industry knowledge. Tell me what 
is the most creative way to engage young 
people and get them interested in wine 
ǔƚǜǀűǈƏϊ

ωĒƚǜϔģǀŌϔǈǔűƇƇϔǔŬŌϔǴűƑŌϔǔƚǜǀűǈƏϔŌǹƽŌǀǔϔǔģƄŌϔ
ǺƚǜǀϔǈǜťťŌǈǔűƑťϔģƑņϔľǜűƇņϊϔ


