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Introduction and Background 

The Australian Tourism Awards 

The Australian Tourism Awards (ATAs) are the peak awards for the Australian tourism industry. They 
represent excellence across all sectors of the tourism industry and are the pinnacle of peer 
recognition. 

First established by the Australian Tourism Commission and the Australian Government in 1985, the 
Australian Tourism Awards were conducted by the then Tourism unit within the Department of Arts, 
Sports, Tourism and Territories. They were transferred by then Minister Graham Richardson to ATIA 
in 1989. Formal ownership was then transferred to Tourism Council Australia prior to the 1993 
general election. 

Tourism Council Australia administered the awards until the organisation was placed into voluntary 
administration in December 2000. The awards were then administered through a joint agreement of 
each state/territory with the Australian Tourism Awards Management Group (ATAMG) reporting to 
ASCOT (Australian Standing Committee on Tourism). 

In 2004 discussions were started between ASCOT and the National Tourism Alliance (NTA) regarding 
the future ownership of the Australian Tourism Awards with NTA agreeing to take on ownership and 
management in October 2005. 

In 2015 the Australian Tourism Industry Council Ltd purchased the NTA and its associated programs 
and took on the management of the Awards.  

Industry, government, and other peak bodies aligned with tourism agree that the Australian Tourism 
Awards and its submission process provides a fair and equal playing field that has the added benefit 
of providing a valuable business planning opportunity. 

The objectives of the National Tourism Awards include: 

• Contributing to raising the profile of the tourism industry in Australia.  
• Recognising and rewarding operator excellence in consumer experience and satisfaction, as 

well as contributing to business development.  
• Reflecting a professional profile of the industry. 

The brand values of an Australian Tourism Award are quality, excellence, customer satisfaction, 
credibility, and innovation.  

The Western Australian Tourism Awards 

In Western Australia, Tourism Council Western Australia Ltd administers the Western Australian 
Tourism Awards as part of the Australian Tourism Awards program. 

The origins of the Western Australian Tourism Awards date back to 1971, when Fleetwood Group of 
Companies’ Owner, John Wood, met with Deputy Director of the Tourism Development Authority, 
Fred Logue, regarding the introduction of an award to recognise and encourage excellence within the 
tourism industry. Sir David Brand KCMG, Premier of Western Australia, was enthusiastic about the 
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prospect, and in 1972 the award was introduced and named the Sir David Brand Award in honour of 
the State’s longest serving Premier. Over the next 40 years, the Sir David Brand Award grew to 27 
categories. 

The winners in categories 1 – 26 of the Western Australian Tourism Awards automatically progress to 
the Qantas Australian Tourism Awards where further judging occurs to determine the Australian 
winners. There is one WA-only category where the winner does not progress to the Australian 
Tourism Awards – Excellence in Local Government Tourism. The objectives of the Western Australian 
Tourism Awards are to: 

• Encourage and celebrate creativity, professionalism, and innovation. 

• Provide a benchmark for best practice within the tourism industry. 

• Promote business planning among WA tourism operators. 

• Encourage commitment to the continuous improvement of standards. 

• Publicly recognise and reward business excellence. 

• Reinforce the value of the tourism industry. 

• Promote an annual platform of celebration for the industry and offer networking 
opportunities for operators, supporters and sponsors. 

The following manual is designed to assist National, State/Territory and Regional Tourism Award 
judges understand the importance of their role in both assessing award submissions and supporting 
entrants through valuable feedback. 

1.0 Judging Structure and Process 

The longevity and reputation of the Western Australian Tourism Awards is underpinned by the 
quality and robustness of the judging process.  

The purpose of the judging process is to: 
• Provide fair, impartial and complete assessment of each entry, including constructive 

feedback to encourage further improvement. 
• Determine accurate ranking of all entrants in each category. 

1.1 Structure of the State/Territory Judging Panel 

Each year, a panel of approximately 24 - 30 WA-based judges, plus a Chair of Judges, is appointed to 
assess submissions in the Western Australian Tourism Awards. Elements of the judging panel are: 

• Three judges are required to review and score each category.   
• Prior to allocation of judging teams, conflicts by category and by entrant need to be checked 

and documented. 
• Ideally judges should not judge the same category over consecutive years, where possible. 
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• Judges are not aware of the other judges on their panel, and will only meet at deliberation 
day. 

• It is recommended that all judges, including the Chair of Judges, be rotated after a maximum 
term of three consecutive years, where possible. 

1.2 Structure of the National Judging Panel 

The national judging panel comprises a Chair of Judges endorsed by ATIC and four representatives 
from each State/Territory’s current judging panel. 

• Three judges are required to review and score each category.   
• Each judging team comprises three state/territory judges. These teams should not include 

more than one judge from any state/territory. 
• Prior to allocation of judging teams, conflicts by category and conflicts by entrant need to be 

checked and documented. 
• Ideally judges should not judge the same category over consecutive years. 
• All judges including the Chair of Judges must be rotated after a maximum term of three 

consecutive years. 

It is generally expected that the Chair of each State/Territory judging panel will be on the national 
judging panel. The remaining three national judges shall have been part of the State/Territory 
judging panel for that judging year. 

1.3 Judges’ Protection 

Operators are aware that they are entering into a voluntary assessment process, and award entrants 
sign a disclaimer protecting the judges from any claim or legal action as a result of any judging 
feedback, comments, or results. However, judges are advised to use tact with comments and 
feedback. 

Entrants will not know which judges reviewed their submission. 

1.4 Ties/Scores within one point 

The Auditor will advise the Chair of Judges of a tie or scores within one point between the first and 
second place following independent reading and scoring by the team of three judges, resulting in the 
following: 

• Judging team review and discuss perceptions with Chair of Judges. 
• If there is no change to the score and it remains within one point or tied, submissions 

automatically go to a second judging team for assessment. In National judging, the second 
judging team should not include a judge from the State/Territory of the tied or first and 
second placed submissions. 

• On the third judging (if it reaches that point) judges will be instructed to judge question 
against question from each of the nominations, rather than whole submission against whole 
submission. 
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• If after the third judging they are still too close to call, then the total of all the three panels’ 
scores be tallied and applied as a collective score. 

• If after that they are still too close to call, a genuine tie is declared. 

1.5 Levels of Achievement 

At the National and State levels there are the following recognised levels of achievement: 

• Winner (Gold) - Entrant attaining the highest score in that category, comprising submission 
score, online review score (where applicable) and ReviewPro score (where applicable). 

• Hall of Fame - Entrant that has won the same category over three consecutive years. 
• Silver - Runner up to Winner (Gold). 
• Bronze - Third placed entrant. 

1.6 Hall of Fame 

Once a Hall of Fame has been won at the national level the entrant may not re-enter in the same 
category at the state/territory level for the following two consecutive years.* 

* Note: The entrant may enter other categories. 

A Hall of Fame winner will receive the standard ‘winners’ trophy in year one and two of their win. On 
the third consecutive win they will receive special recognition during the Awards ceremony and a 
Hall of Fame stylised trophy or certificate. 

Winners in the Hall of Fame will be actively promoted along with the winners in any publications and 
ceremonies. 

In Western Australia, there is no restriction on Hall of Fame recipients entering the category the 
following year, unless restricted by being named a National Hall of Fame recipient or if a Hall of Fame 
recipient in the Excellence in Local Government Award for Tourism.  
 

2.0 Roles and Responsibilities 

2.1 Chair of Judges 

The Chair of Judges (Chair) should be well known with strong leadership skills and preferably has 
awards experience as either a judge or entrant. The Chair should not be a member of a current 
State/Territory judging panel. 

The role of Chair is one of moderator to facilitate the judging process. The Chair is not directly 
involved in assessing submissions but serves to provide guidance to judging teams and resolve 
problems by brokering a final decision.  

The Chair, alongside the Awards Staff/Program Manager, is responsible for ensuring all judges are 
briefed in the requirements of the judging process. This briefing should include: 

• A reminder that the awards are submission based and that prior knowledge of an entrant 
should not be considered as part of the judging process. 
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• Navigation and log-in procedures for the awards online portal. 
• Management of disputes. 
• Clarification of the roles of the Chair of Judges, Independent Auditor and Awards Staff. 
• Confirmation of forms requiring completion. 

2.2 Independent Auditor 

The perceived quality of the judging process underpins the way in which the tourism awards are 
regarded. The appointment of an Independent Auditor (Auditor) must be completely transparent.  
Qualities/skills necessary to be appointed as auditor include: 

• Skills in auditing. 
• The ability to remain completely independent of all entrants. 
• A sound knowledge of the tourism industry. 
• The ability to commit time to the auditing process. 

The role of the Auditor is to: 

• Review judging decisions, especially scoring. 
• Assist the Chair of Judges resolve conflicts among members of judging teams. 
• Oversee the final recommendations made by the Judging Panel. 

At minimum, the Auditor’s responsibilities include: 

• Attending the Deliberation Day. 
• Working with the Awards Coordinator to review submissions for compliance and eligibility 

with reference to the Judging rules. 
• Reviewing the individual and aggregate scoring sheets to ensure all marked questions are 

scored and that the score sheet tallies are verified. 
• Providing a written statement that can be reprinted in the Program or other communication 

devices about the probity of the process. 

2.2.1 Perceived Bias 

If a review of scores by the Auditor reveals that there are scoring anomalies that may be perceived as 
a bias, they must raise this with the Chair of Judges. The Chair will discuss this with the judge/s 
concerned. If the scoring has had an impact on the winner of the Category, the Chair will deem the 
appropriate action to be taken being from the following: appoint another judge to re-judge the 
whole category again, and this score will be added to the other two judges’ scores; or appoint 
another judge and average the four scores; or appoint a new three-person panel to re-judge. 

2.3 Judges 

Tourism Council WA greatly appreciates the time and commitment that each judge makes to the 
judging process, as well as the interest and contribution in ensuring the assessment process achieves 
the outcome of selecting the most deserving winners and medallists.  



 

 
8 

The appointment of judges is designed to be completely transparent, and the rigours of the judging 
process clearly and openly communicated to dispel concerns. Judging panels must be reflective and 
representative of the industry, and as such, leading tourism and businesspeople should be invited to 
sit on the judging panel.  

Judges are appointed based on the following attributes: 

• Strong knowledge of the operations of the tourism industry. 
• Involvement at a senior management level in the tourism industry or a similar service 

industry. 
• Understand the need for and benefits that derive from a strategic business plan and has 

been responsible for the implementation of same. 
• Is aware of the trends of consumer marketing and online and offline distribution. 
• Strong financial management and the ability to identify potential commercial success. 
• Is aware of Work Health and Safety and other legislative requirements and how they impact 

a business. 
• Is prepared to commit time to the judging process. 

The purpose of the role of a judge is: 

• To ensure a fair and objective assessment of each entry in the Western Australian Tourism 
Awards program through a formalised assessment process.  

• To become an ambassador for the Western Australian Tourism Awards. 

Judges’ duties include: 

• Attendance at the Judges’ Briefing, where the judging process will be explained in detail. 

• Reviewing, scoring, and providing comments for allocated submissions. 

• Attendance at the Judges’ Deliberation, where judging panels meet to discuss findings and 
comments, and determine winners and medallists (overseen by the Chair of Judges and 
Auditor).  

Please note, there are no site visits for the 2025 Western Australian Tourism Awards.  

New judges will be sent previous submissions prior to the official judging as an example. This will 
allow the new judge to know what to expect from a high and lower scoring submission. If new judges 
have any questions during the judging process, they are to be directed to either the Chair of Judges 
or the Awards Staff as submissions are not to be discussed between other judges. 

Judges will receive two complimentary tickets to the Gala Dinner (the announcement of medallists) 
in recognition of their contribution to the program. Please note, tickets are non-transferable and any 
associated travel costs for the events are the responsibility of the attendees.  

2.3.1 Confidentiality Forms 

Judges are required to complete a Confidentiality Agreement, which is used to remind judges that: 

• The documents they are reading may contain confidential information. 

• The outcomes of the judging process are strictly confidential.  
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• At no time is a judge to allow anyone else to view an entrant’s submission. 

• At no time is a judge permitted to print a submission unless permission has been specifically 
given by the Awards Staff or Chair of Judges.  

2.3.2 Conflict of Interest 

Each judge is required to declare any situation where a conflict of interest may arise. This may be 
because of an association with an entrant or aspect of the industry. That judge will not be involved in 
judging that business or category. 

Examples of conflicts may include: 

• Where a direct member of your family is involved in the operation. 
• Where you have a financial interest in the operation or are otherwise involved (partnership, 

shareholder, owner) in a business or operation that is the same (for example, the owner of a 
Bed and Breakfast will not be eligible to judge this category). 

• Where you have a direct working relationship with the operation (employed by or consult to). 
• If in doubt, please declare it anyway! 

2.3.3 Eligibility  

It is the judge’s responsibility to notify the Chair of Judges if there is a belief that a submission is 
ineligible prior to close of judging. The Chair of Judges will make a final ruling on the eligibility of an 
entry.  

2.4 Awards Staff/Program Manager 

The Awards Staff works with the Chair of Judges in the allocation of judging teams and coordination 
of the Judges Briefing. This role is responsible for: 

• Ensuring all State/Territory winners are marked accordingly in the online portal. 
• Managing and distributing log-in details for the online portal. 
• Distributing category allocation for judges. 
• Working with the Auditor to review submissions for compliance and eligibility with reference 

to the judging rules. 
• Ensuring all judges have signed Conflict of Interest and Confidentiality Agreement forms 

which are to be held by the Awards Staff. 
 

3.0 Online Awards 

Assessing of award submissions is conducted online at both a State/Territory and National level via 
the online portal, the Quality Tourism Framework (online.qualitytourismaustralia.com). Each judge 
will be provided with log in details to access all their allocated categories and entries to be judged. 

Judges can gain a better understanding of the entrants by viewing additional images uploaded to the 
portal by the entrant. 
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Judging of submissions can be done at a time convenient for each judge, and comments and scores 
can be changed as the judge deems necessary up until the close of judging.  

Submissions from the online portal are not to be printed or saved.  

For assistance with navigating the online portal, refer to the Awards Online Portal – Judging User 
Guide.  

4.0 2025 Categories 

There are 26 categories which align with the Qantas Australian Tourism Awards, and one WA-only 
category, in the 2025 WA Tourism Awards Program. 

1. Major Tourist Attractions 

2. Tourist Attractions 

3. Major Festivals & Events  

4. Festivals & Events  

5. Ecotourism  

6. Cultural Tourism 

7. Aboriginal & Torres Strait Islander Tourism Experiences 

8. Tourism Retail, Hire & Services  

9. Visitor Information Services 

10. Business Event Venues 

11. Major Tour & Transport Operators  

12. Tour & Transport Operators 

13. Adventure Tourism  

14. Tourism Marketing & Campaigns  

15. Tourism Restaurants & Catering Services 

16. Tourism Wineries, Distilleries & Breweries  

17. Caravan & Holiday Parks 

18. Hosted Accommodation 

19. Unique Accommodation 

20. Self-Contained Accommodation 

21. 3-3.5 Star Accommodation 

22. 4-4.5 Star Deluxe Accommodation 

23. 5 Star Luxury Accommodation 
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24. New Tourism Business 

25. Excellence in Food Tourism 

26. Excellence in Accessible Tourism 

27. Excellence in Local Government Tourism 

In addition, the Sir David Brand Medal for an outstanding contribution by an individual and the Sir 
David Brand Award for the overall best business submission are awarded as part of the Western 
Australian Tourism Awards for Business Excellence program.  

Other individual and destination categories are awarded on a separate timeframe to the business 
awards listed above.  

4.1 Business Platforms 

The emphasis for awards submission is on strategic and operational excellence within each section. 
These key areas include: 

• Tourism Excellence  
• Business & Product Development  
• Marketing  
• Customer Service 
• Sustainable & Responsible Business Practices 

4.2 Guidelines for assessing categories 

When assessing submissions, judges should be looking for entrants that demonstrate: 

• Financially sound and well-managed businesses 
• Evidence of a strategic approach 
• Demonstrated flair and innovation, passion and enthusiasm 
• Awareness of industry segment/marketplace 
• Measurable goals and outcomes 
• Well written and presented submissions 

Entries should be scored based on the merit of the submission, not any personal knowledge of the 
business held by the judge. 

Judges Score Well For… Judges Score Lower For…. 

Logical and succinct answers Hard to read entries 

Charts and diagrams Meandering answers and waffle 

Pictures that tell a story Missed questions or parts of questions 

Great ideas and innovation Promising submissions that lose steam 
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Quotes that back up an answer Generic responses using sweeping statements 

Measurement tools Non substantiated claims 

4.3 Other Considerations 

• As a judge you may have prior experience, or knowledge of a business, if there is any 
perceived conflict of interest, this must be declared. 

• It is not recommended that a judge reads multiple nominations from the one business, this is 
to ensure information provided within one submission is not influencing other nominations. 

• Any information you may have on a business e.g. from media coverage etc. should not 
influence your judging of a submission. 

• If you believe information provided in a submission is false or misleading this must be 
brought to the attention of the Awards Staff and Chair of Judges immediately, please do not 
wait for deliberation day. 

• Be mindful of preconceived notions that may exist of what products should be entering into 
the category. If they are eligible to submit, then their submission should be judged with a fair 
and open mind. 

• If you believe a submission is ineligible this must be bought to the attention of your Program 
Manager and Chair of Judges immediately, please do not wait for deliberation day. 

In addition, throughout your judging the following should be considered: 

Throughout the submission the business has used images to support their response. Of note, images 
should not be the response, merely providing evidence of the written submission. For example, the 
business may include charts or graphs as an image, but if the results or findings of these are not 
included within the written submission, then the data  should not contribute to the score. Refer to 
the Image Guide provided to entrants for further information and examples. 

 

4.4 Weighting and Overall Scoring 

There are many methods to employ in your judging, all we ask is that you give each entry a fair and 
equitable amount of time to read thoroughly, consistently score and provide useful comments. It is 
recommended that the approach to scoring is to allocate full points and then deduct where you 
believe is justified.  

Judge guidelines have been developed for each category. These should be used to assist you in 
determining whether full marks can be awarded. If marks are being deducted, be clear as to why you 
are deducting these and use this to form your feedback. If you have scored 5/10 that is fine if you can 
justify it, it is not helpful if you cannot clarify why during deliberation day.  

It is important that you are consistent in your marking, e.g., if you have deducted 1 mark for not 
providing evidence to a question in submission XYZ, then if evidence is not provided for a question in 
submission ABC then 1 mark should also be deducted. We don’t specify how many marks you deduct, 
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as each judge is different in their approach, as long as it is consistent across all submissions, and you 
can justify why you have deducted marks.  

In the final determination it is best that the top two scores in a category have at least one point 
difference. While this is the culmination of the panel of judges scores, it is best if each individual 
judge also works towards having at least one point difference. 

The weighting of the individual criteria (questions) is designed to reflect the importance of specific 
business attributes. However, judges may prefer to consider holistically the total responses to all 
criteria (questions) within each section in its entirety, prior to applying an overall score. The below 
table suggests guidance for the allocation of scores (using example of a 20-mark question): 

Rating Standard Guidance Notes 

18 - 20 Outstanding  This rating should be reserved for entries which have 
fulfilled the criteria to the highest level and to which others 
aspire. 

15 – 17 Excellent There should be clear, consistent, and recognisable evidence 
that the judging criteria have been exceeded. 

10 – 14 Average This rating indicates that the entry has met the basic criteria 
requirements. 

5 – 9 Insufficient evidence This rating indicates that some entry requirements have not 
been met or demonstrated in a clear and consistent way. 

1 – 4 Does not meet requirements The judging criteria have not been achieved. 

0 No evidence provided Entrants should be given a zero score if they have failed to 
provide an answer. 

The judging guidelines can be found separately to this document.  

4.5 Submission Feedback 

The benefits of entering the awards extend beyond winning. The Awards program is also designed to 
be a valuable planning and development tool that forces entrants to put their business under the 
microscope.   

By entering the awards, entrants go through a rigorous self-analysis process that helps to evaluate 
their operational activities over the course of a defined qualifying period. 

Receiving feedback from industry and business professionals (judges) is one of the major benefits for 
entrants in the Awards program. Regardless of the outcome, every entrant needs to feel the process 
is worthwhile and they can take something away that will help their business.  

As part of the judging process, judges are asked to provide constructive feedback that will: 
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• assist the applicant to understand their score/result. 
• point out areas of non-compliance. 
• provide praise and recognition for a job well done. 
• highlight areas that were more or less competitive or areas for improvement. 
• motivate and inspire them to continue to strive for excellence. 
• provide guidance with the preparation of future tourism award submissions. 
• encourage more strategic business planning and evaluation processes. 

Feedback is one of the submission judges most important roles. We encourage judges to provide 
feedback for each question with the following clear objectives: 

• Brief but relevant comments are ideal, dot points keep it simple. 
• Informing the writer of your view of how the business may improve its submission for the 

awards. This may include suggestions for operational changes. 
• Enhancing the quality of future submissions. 
• Your honest, constructive responses, referring to your experience and area of expertise add 

value to feedback. 
• Feedback should be expressed in a positive way and in a tone that encourages improved 

performance through the provision of constructive advice. 
• Make sure your comments are easy to understand, relevant, non-judgemental and specific. 
• Entrants will be provided with the collective written feedback from all three judges. Each 

team will summarise and remove conflicting statements at the judges’ deliberation. 
• Keep feedback neutral and less personal (ie avoid ‘you state this thing is amazing’ a less 

personal approach would be ‘the submission states this thing is amazing’) 
• Keep a ‘national judge’ view…would someone who does not know our state/territory 

understand? 
• Most importantly, show compassion and be sensitive to the emotional impact of your 

feedback. 

Each judge brings unique knowledge and specialisation, do not be afraid to use yours, and be 
respectful of your fellow judges’ areas of knowledge. 

Remember that your feedback is a comment on the information in the submission and is not a 
comment on the overall business activities. Effective feedback will contribute to the transparency 
and accountability of the judging which instils a greater confidence in the fairness of the process. It 
also helps validate the integrity and credibility of the Australian Tourism Awards program as the 
benchmark for tourism excellence. 

4.5.1 Samples of Feedback 

 ‘This answer could be enhanced through the inclusion of additional detail on your services...’ 

 ‘It would be beneficial to understand in dollar terms your contribution to the region....’  

 ‘Additional detail in relation to who your actual competitors are would be useful here...’ 

 ‘It would be beneficial to see quantifiable goals that we can relate to the actual outcomes...’  
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 ‘This answer may be enhanced using a table or matrix...’ 

 ‘It would be useful to see a broader approach to business goals... it may be beneficial to 
include x, y and z....’ 

 ‘This answer would be improved through the use of a broader range of tools to show viability 
e.g. Average spend etc....’ 

 ‘It would be advantageous for you to rank the risks in relation to their impact on your 
business.’  

 ‘It would be valuable to understand your personal involvement and contribution to the 
industry.’ 

 ‘It would be helpful to breakdown your target markets by proportion or % of total business...’  

 ‘Further segmentation of your target markets would be valuable...’ 

 ‘This answer would be enhanced through relating your strategies to each target audience 
more clearly...’ 

 ‘The use of a matrix or table may enhance the presentation of this information....’ 

 ‘Clearer identification of your unique selling propositions would enhance this answer.... 
detail what makes you different....’ 

 ‘Consider all aspects of your communications when answering this question on accuracy i.e. 
staff training, website, brochures, imagery etc....’ 

 ‘It would be useful to understand your philosophy in relation to customer service 
here...details of your feedback processes would be valuable....’ 

 ‘This answer would be enhanced through additional detail in relation to staff training etc...’ 

 ‘Expand the detail in relation to specific needs.... this relates to any special request you may 
have... evaluate in relation to your target markets....’ 

 ‘Additional detail in relation to professional development processes would be advantageous 
here... consider your staff development programs and how you measure them....’ 

 ‘It would be beneficial to understand the practical environmental initiatives you have in place 
for.....’ 

 ‘How you measure your commitment in terms of water saving, energy saving etc. would be a 
valuable way to expand the detail in this answer....’ 

 ‘It would be useful for you to quantify your contribution to the community in terms of wages 
and goods and services....’ 
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Enquiries 

Please direct any enquiries to: 

 

Leslee Ireland 

Chief Operating Officer 

TCWA: 08 9416 0700 

Mobile: 0439 874 992 

Email: lireland@tourismcouncilwa.com.au 

 

 

Pat Strahan  

Chair of Judges 

Mobile: 0414 682 892 

Email: pat@strahanevents.com.au  
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