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Program Sponsors



Briefing Day Agenda

⁄ Welcome & Introductions
⁄ Judging Overview
⁄ 2025 Categories & Changes 
⁄ Entrant Support to Inform Judging
⁄ Online Program
⁄ Judging Process, Scoring & Guidance
⁄ State & National Events
⁄ Close 



Pat Strahan
Chair of Judges

Leslee Ireland
Tourism Council WA
Chief Operating Officer

Anne Newton & Evita Saseski
Tourism Council WA
Industry Programs Administrators

Steve Hales
Ledger Accounting
Auditor



Confidentiality

Submissions may contain confidential business information and as such, 
confidentiality is central to the integrity of the awards program.

Judges should not share, save, print or discuss the contents of any submission 
viewed throughout the judging process. 

The outcomes of the judging process are strictly confidential until the 
announcement of winners in November. 



Judges’ Protection

Operators are aware that they are entering into a voluntary assessment 
process, and award entrants sign a disclaimer protecting the judges from any 

claim or legal action as a result of any judging feedback, comments or 
results. However, judges are advised to use tact with comments and 

feedback.

Entrants will not know which judges reviewed their submission.



Conflicts of Interest

As a judge you may have prior experience or knowledge of a business. If there 
is any perceived or actual conflict of interest, this must be declared.

Please advise any conflicts of interest as soon as possible. 



Judging Process
⁄ Entrants complete the online submission by 5pm on August 7
⁄ TCWA allocates submissions to judges in panels of three, ensuring conflicts of interest are 

considered
⁄ Judges are allocated submissions in the online system and will receive an email 

notification prior to the commencement of the judging period (August 12 – September 8) 
with their assigned categories/submissions

⁄ Judges independently review submissions in their own time, allocating scores and leaving 
comments 

⁄ Following close of judging, scores are collated by TCWA team in preparation for Judges’ 
Deliberation (September 11) where final scores are determined and comments 
consolidated

⁄ Following Judges’ Deliberation, in some categories:
⁄ An Online Review score is added – this accounts for digital marketing and online 

activities undertaken by the business
⁄ A ReviewPro score is added – this adds a consumer or third-party element to the 

judging (in lieu of a mystery shopper or similar process)
⁄ This provides the final scores and outcomes of all categories



Qualifying Period

⁄ The Qualifying Period (QP) for the Awards is 1 July 2024 – 30 June 2025.
⁄ All activities, examples, innovations, etc included in submissions must have 

occurred during this time – if occurred outside the QP, should not be 
considered for scoring purposes.

⁄ Q1 is an exception – this provides background on the business.
⁄ If part of an innovation, campaign, example occurred outside the QP and 

the entrant has chosen to include it, they have been instructed to focus on 
the part/outcomes from within the QP. 

⁄ Exceptions apply in some categories;
⁄ Major Festivals & Events/Festivals & Events – event planning which 

took place prior to the QP can be included.
⁄ Marketing & Campaigns – campaign planning which took place prior 

to the QP can be included. Activities & outcomes must be from QP.



What To Look For In a Business

⁄ A financially, well-managed, sound business
⁄ Evidence of a strategic approach 
⁄ Demonstration of flair and innovation
⁄ Awareness of their marketplace
⁄ Industry knowledge/industry contribution
⁄ Measurable goals and outcomes
⁄ Passion, enthusiasm



What To Look For In a Submission

Score well for….. Score low for……
Logical, succinct, consistent, well-
written answers

Hard to read entries

Charts and diagrams that explain at a 
glance 

Confusing statements

Inclusion of images that support the 
written text

Meandering answers and waffle

Display of innovation Missed questions or parts of questions
Testimonials that support an answer Promising submissions that lose steam
Measurement tools Hard to see images 



Judging Process - Tips

⁄ Submissions have been checked for eligibility and category placement – 
refer any issues to Chair of Judges.

⁄ Consider the size of the business to put answers into context – business size 
should be outlined in Q1.

⁄ Suggest judge one category at a time, work through each submission and 
then finalise scoring/comments in each once all reviewed.



Judges’ Hub

⁄ TCWA provides judges with a range of resources to assist in the judging 
process via the Judges’ Hub webpage, this includes:

⁄ Information provided to entrants – questions, Entrant Guides, rules 
of entry

⁄ Nationally-consistent Judging Guides
⁄ Judges’ Manual
⁄ Online Portal Guides
⁄ New judges – examples of previous submissions



2025 National Categories
1.Major Tourist Attractions
2.Tourist Attractions
3.Major Festivals & Events
4.Festivals & Events
5.Ecotourism
6.Cultural Tourism
7.Aboriginal & Torres Strait Island Tourism 

Experiences
8.Tourism Retail & Hire Services
9.Visitor Information Services
10.Business Event Venues
11.Major Tour & Transport Operators
12.Tour & Transport Operators
13. Adventure Tourism

14.Tourism Marketing & Campaigns
15.Tourism Restaurants & Catering Services
16.Tourism Wineries, Distilleries & Breweries
17.Caravan & Holiday Parks
18.Hosted Accommodation
19.Unique Accommodation
20.Self-Contained Accommodation
21.3 – 3.5 Star Accommodation
22.4 – 4.5 Deluxe Accommodation
23.5 Star Luxury Accommodation
24.New Tourism Business
25.Excellence in Food Tourism
26.Excellence in Accessible Tourism



WA Only Categories

⁄ These categories are announced at the Gala Dinner but not 
recognised Nationally

⁄ Excellence in Local Government Award for Tourism 
⁄ Sir David Brand Award for Tourism (Business)
⁄ Sir David Brand Medal (Individual)



Changes for 2025 – Updated Questions & 
Guided Format

⁄ Questions updated to simplify and reduce duplication.
⁄ Introduction of guided format to assist entrants provide relevant 

information.  
⁄ Example – Q2 in 2024:
2A. During the qualifying period, what innovations/enhancements 
has the business implemented to improve the 
product/experience/service and why?
2B. What were the outcome/s of the innovation/enhancement? 



Changes for 2025 – Updated Questions & 
Guided Format



Changes for 2025 – Images

⁄ Images are used as supporting documentation to the written 
submission. 

⁄ Entrants add images in a gallery at the bottom of each section, 
which judges can view by clicking on them to enlarge.

⁄ Entrants should have added captions to provide context.
⁄ Entrants encouraged to reference images in text so judges are 

clear on which image relates to the written submission. 
⁄ Testimonials can now be added as images, as long as they are 

legible.



Changes for 2025 – Statement of 
Achievement

⁄ Below the text field for Q1, you will see a section called 
Statement of Achievement.

⁄ This will reflect any accreditations or programs the business 
participated in prior to the end of the QP. 

⁄ No scoring applied, but is provided as additional contextual 
information so judges can see the business’ commitment to 
business development.



Changes for 2025 – Recognition of 
accreditation and other programs (Q5)



Entrant Support 
⁄ Draft Submission Reviews – entrants submit draft online for review by 

former judge
⁄ Entrants receive comments for improvement
⁄ Judges won’t see comments from DSR judge

⁄ Statistic Reports and Economic Impact Assessment 
⁄ How to Write a Submission Webinar – recorded and uploaded on the 

members only toolbox forum
⁄ Advice Line
⁄ Entrant Guides have been updated nationally and provided to entrants

⁄ Used by judges as a tool to ensure all parts of questions have been 
answered

⁄ Not all suggestions will be relevant to all businesses



Overview of Online Program

⁄ Login to online.qualitytourismaustralia.com – existing judges can 
use previous login (use Forgot Password to reset) and new judges- 
an email has been sent confirming your login has been set up.

⁄ Upon login, assigned submissions can be viewed in the grid.
⁄ Click into each submission to review and navigate through 

questions.
⁄ Each question has a feedback box and scoring box. Once a question 

has been scored with comments, green tick appears along top 
navigation.

⁄ Use Save button as you go.
⁄ When all modules are complete, a green Submit Judge Review 

button will appear. Click to complete judging. 



System Requirements

⁄ A recent operating system such as Windows 11 is recommended 
to ensure the best experience with the online system.

⁄ Recommended browsers include Chrome, Firefox and Microsoft 
Edge.

⁄ If experiencing any issues, contact TCWA team.
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Scoring Overview
⁄ Most categories (standard questions) have same 

scoring breakdown per question, but others differ – 
refer to the Judges’ Guides and online system for score 
distribution

⁄ Judges are reviewing the written submission, which 
has varying weights depending on the category

⁄ In some categories, a Digital Review score and/or 
ReviewPro score is added

⁄ Ignore the Digital Review tab in the submission when 
judging 



Scoring Provided Examples
⁄ In all sections except Overview (Q1), entrants are asked to 

provide examples of improvements (Q2); target markets and 
marketing strategies (Q3); customer service initiatives (Q4); and 
sustainable/responsible achievements (Q5).

⁄ Ideally, all examples throughout would be different – but small 
businesses can duplicate examples should they amend it to suit 
the question.

⁄ Entrant given a range of examples to provide e.g. 2 – 5 or 3 – 5. 
⁄ More examples is not necessarily better – you are scoring the 

section overall, so 10 points could be for 2 or 5 examples.
⁄ Quality over quantity – scoring on the overall quality of the 

response.



Sustainable & Responsible Business Practices 
Scoring



Sustainable & Responsible Business Practices 
Scoring



Sustainable & Responsible Business Practices 
Scoring

⁄ Link should be to a webpage where a customer could view the 
Accessible Guide provided by the Quality Tourism program OR 
the information from within the Guide



Sustainable & Responsible Business Practices 
Scoring



Scoring Tips
⁄ If you are familiar with the business – concentrate only on what is in the 

written submission.
⁄ If you believe any information is false or misleading, or a submission is 

ineligible for a category, please advise Pat or Leslee ASAP.
⁄ Entrants must score over 70% to become a finalist, so consider carefully 

if they deserve finalist status.
⁄ Commence with a full score and deduct points for information not 

provided or inadequate responses. You can use half marks.
⁄ Always consider whether you think the business you have ranked first 

will fare well Nationally.
⁄ Expect some repetition between answers - entrants should not say refer 

to xx. Each answer must be judged individually. 
⁄ Images should be used to support responses, not to replace a response.
⁄ Links in submissions should be ignored – all content should be within text 

provided.



Judges’ Comments

⁄ Judges' comments are mandatory
⁄ Entered into the online program below each question
⁄ Comments are to made on the written submission (not the business)
⁄ Comments are used to assist entrants with future submissions 
⁄ Comments should be recorded to clarify the reasons for any less than a 

perfect score
⁄ Comments should be meaningful, constructive and unambiguous
⁄ Comments will be collated prior to being issued to entrants to ensure 

consistency – this will be completed on deliberation day



Deliberation Day

⁄ Thursday 11 September, 1.00pm – 6.00pm
⁄ Judges Deliberation – panels of judges confer to discuss outcomes and 

confirm scores in presence of independent auditor, consolidation of 
comments 

⁄ Photograph of all judges together
⁄ Debrief – provide feedback on the judging process
⁄ Thank you drinks



Important dates

Final Submissions Due 7 August 2025
Judging Commences 12 August 2025
Judging Completed 8 September 2025
Deliberation Day 11 September 2025
Gala Dinner (Crown Perth) 8 November 2025
Qantas Australian Tourism Awards 6 March 2026



Thank you!

On behalf of Tourism Council WA and the WA 
tourism industry, thank you for your commitment 

to the Awards program and we hope you enjoy 
the experience.


	Judges’ Briefing
	Slide Number 2
	Program Sponsors
	Briefing Day Agenda
	Pat Strahan�Chair of Judges��Leslee Ireland�Tourism Council WA�Chief Operating Officer��Anne Newton & Evita Saseski�Tourism Council WA�Industry Programs Administrators��Steve Hales�Ledger Accounting�Auditor�
	Confidentiality
	Judges’ Protection
	Conflicts of Interest
	Judging Process
	Qualifying Period
	What To Look For In a Business
	What To Look For In a Submission
	Judging Process - Tips
	Judges’ Hub
	2025 National Categories
	WA Only Categories
	Changes for 2025 – Updated Questions & Guided Format
	Changes for 2025 – Updated Questions & Guided Format
	Changes for 2025 – Images
	Changes for 2025 – Statement of Achievement
	Changes for 2025 – Recognition of accreditation and other programs (Q5)
	Entrant Support 
	Overview of Online Program
	System Requirements
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Scoring Overview
	Scoring Provided Examples
	Sustainable & Responsible Business Practices Scoring
	Sustainable & Responsible Business Practices Scoring
	Sustainable & Responsible Business Practices Scoring
	Sustainable & Responsible Business Practices Scoring
	Scoring Tips
	Judges’ Comments
	Deliberation Day
	Important dates
	Thank you!

