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Hon Reece Whitby MLA

Minister for Tourism; Road Safety; Police; Great Southern
8th Floor, Dumas House

2 Havelock Street

West Perth WA 6005

Hon Stephen Dawson MLC

Minister for Regional Development; Ports; Science and Innovation; Medical Research; Kimberley
12th Floor, Dumas House

2 Havelock Street

West Perth WA 6005

RE: Impact of Cessation of the Singapore — Broome Flight
Dear Minister Whitby and Minister Dawson,

| write to express our deep concern regarding the cancellation of the Jetstar Asia Singapore-Broome
service. This unexpected cancellation has occurred with no notice and in the middle of Broome’s tourism
season.

The State Government’s investment in the direct service was strongly supported by local tourism
businesses who had also invested in marketing to attract visitors on the route this season. The abrupt
cancellation of the service has left tourism operators out-of-pocket on this investment. Tourism
businesses are now facing lost bookings during the peak season where they need to earn enough
revenue to sustain their staff and business during the low wet season.

Critically, the international visitors attracted by this service are high spending tourists who typically
enjoy shopping and book local cultural and nature-based tours. The loss of these international visitors
will have a disproportionate impact on small tour operators and retailers.

Immediate Economic Impact — Aug to Oct 2025

Tourism Council WA estimates the cancelled flights from August to October will result in a loss of
approximately 1,460 inbound visitors who would have spent an estimated $4 million on tours,
accommodation, hospitality and retail (see attached briefing note).

Business Impact

Tourism Council WA, working with the Broome Visitor Centre, Broome Chamber of Commerce,
Kununurra Visitor Centre, East Kimberley Chamber of Commerce and Australia’s North West, distributed
a survey to tourism and other business in the Kimberley to assess the impact of the cancelled flights.

The survey has attracted more than 400 responses. A summary of the results and sample comments
from businesses are in the attached briefing note. Businesses are concerned with the immediate impact
on their revenue and the longer- term impact on the economy and liveability of the region.

Immediate Tourism Impact

The most severe immediate impact is on small tour operators for whom even a handful of lost bookings
represents a significant portion of this season’s business. They have invested in marketing, staffing and
supplies to operate this season and can ill afford the lost bookings and loss of deposits.



More broadly 68% of tourism businesses are reporting lost revenue and turnover during the season due
to the loss of flights. This includes accommodation, tours, hospitality and tourist retail.

Broader Regional Impact

In addition to tourism businesses, 39% of other businesses also report a loss of revenue and turnover
from reduced visitor spending. Businesses are also highly concerned with the impact of the lost direct
international accesses on their supply lines, staff recruitment and retention, the ability to trade and the
liveability of the region.

Proposed Response

Tourism and other businesses in the region strongly support the State Government’s investment in
developing the international tourism market and international air access to Broome. Business has
supported the State’s investment with their own financial investment in marketing and inventory.

Due to the short notice of the closure of Jetstar Asia, there are only a few weeks to take action to
mitigate the impact of the lost high spending visitors in August to October 2025. Tourism Council WA
proposes the following action:

Proposed Action — Immediate Action for August to October 2025

1. Direct financial support for small tour operators with identifiable lost bookings, particularly
group bookings.

2. Avoucher program run through Broome Visitor Centre to attract additional visitors and
encourage visitors to book cultural and nature-based tours and experiences.

3. Development of airline deals for affordable domestic airfares to Broome.

4. Marketing of vouchers and affordable airfares to attract additional intrastate and interstate
visitors, targeting high-spending visitors who will book tours and spend on retail.

Replacement Air Service

We recommend the State Government reinvest in an alternative seasonal air service to continue to
develop the international access and visitor market to Broome. Developing a new international market
will take 3-5 years of investment by the State Government and tourism businesses in marketing and
access.

An alternate airline providing a Singapore-Broome service in for the 2026 season will leverage the
investment to date and continue the growth of this international access to enhance the economic
opportunities and liveability of the region.

Please feel free to contact me on (08) 9416 0700 or ehall@tourismcouncilwa.com.au should you wish to
discuss this matter further.

Yours sincerely,

Evan Hall
Chief Executive Officer

tcwa@tourismcouncilwa.com.au
T: +61 (08) 9416 0700

F: +61(08) 9472 0111

1 Resort Drive, Burswood WA 6100
www.tourismcouncilwa.com.au
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Impact of Cancellation of Singapore-Broome Direct Flight

Economic Impact Assessment

Tourism Council WA estimates the cancellation of the Singapore-Broome Flight will result in the loss of
approximately 1,460 international visitors and a loss of $4.0M in visitor expenditure. The economic impact of
the foregone visitor expenditure is:

e Total Gross Value-Added (GVA) lost $3.19M
e Total Gross State Product (GSP) lost $3.4M
e Total Tourism Filled Jobs lost 29 FTE

Assumptions:
e  25inbound flights lost, each with 180 seat capacity.
e  Load factor of 65% of which 50% were inbound international.
e  Average trip spend of $2,748 for international visitor staying at least one night in commercial accommodation (excluding
‘Education’ and ‘Other’ purpose of travel (TRA IVS YE 2024)).

Business Impact Survey

The survey was conducted by Tourism Council WA on 12-13 June 2025 and received more than 400 responses.
The survey was distributed to tourism businesses and other businesses in the Kimbereley by Tourism Council
WA, Broome Visitor Centre, Kununurra Visitor Centre, Broome Chamber of Commerce and the East Kimberley
Chamber of Commerce. Results are:

Business Reliant on Seasonal Turnover (April-October)

o 84% of Tourism businesses rely on seasonal turnover, customers, demand or supply to cover full year
costs and sustain their operations costs.

e 36% of Other Businesses were also reliant on seasonal turnover to cover costs and sustain their
operations.

Immediate Impact of Lost Flights & Visitors (August-October)

e 53% of Businesses reported the closure of the Singapore-Broome flights would have an immediate
impact on their business from now to end of October (71% of Tourism Businesses).

Severity of Impact on Businesses

e 23% of Businesses reported significant negative impact (29% of tourism businesses).
e 24% of Businesses reported a moderate negative impact (30% of tourism businesses).
e 24% of Businesses reported a slight negative impact (35% of tourism businesses).

e 18% of Businesses reported no negative impact (6% of tourism businesses).

tcwa@tourismcouncilwa.com.au
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Main Impacts of the Cancellation of the Singapore — Broome direct flight

Tourism Businesses

e 68% reported reduced revenue and/or turnover

o 44% reported reduced future bookings in 2026 and beyond

e 39% reported reduced forward bookings between now and the end of October

e 35% reported a loss of investment in marketing and advertising to potential visitors
e 34% reported a cancellation of existing bookings

Other Businesses in Broome & the Kimberley

e 39% reported reduced revenue and/or turnover

o 30% reported difficulty retaining current staff or contractors

e 30% reported difficulty recruiting new staff or contractors

e 21% reported a loss of investment in seasonal recruitment, training and other costs

e 20% reported increased logistical challenges or costs offering staff or contractors travel support or
incentives

Most Severely Immediately Impacted
Analysis of survey results and comments showed the most severe impact was:

e Tour Operators refunding deposits needed to cover costs

e Small Tour Operators with cancellations of group, trade and other bookings which account for a high
proportion of their tour departures between August and October.

e Tour and Accommodation Operators that had lost a significant financial investment in marketing and
advertising into the Singapore-Broome flight.

e Retailers facing reduced seasonal turnover and revenue.

Business and Staff Travel and Broome’s Perceived Liveability

e 31% of respondents said the business or staff frequently used the Singapore-Broome flight for personal
travel, with the cancellation expected to impact the staff or business owner’s satisfaction and negatively
impact Broome’s liveability.

e 40% of respondents said they occasionally used the service, and some negative impact was anticipated

e 19% of respondents said they did not expect a negative impact, but affordable and accessible
international travel options were important for staff wellbeing and retention.
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Sample Comments by Businesses - Immediate Impact

“We have lost a school holiday booking for a family group from Singapore. They had booked an 8 day
itinerary through our DMC that included flights, accommodation, tours and other local services. They do
not want to waste time flying all the way to Perth and then back up to Broome so have cancelled.
Deposit needs to be refunded and all bookings with local businesses will be released.” — Tour Operator

“I have plenty of guests from Europe and the US that were using the Singapore to Broome route to
attend weddings here in Broome and so far since the announcement yesterday, | know of 32 guests who
have all decided not to come to Broome for the weddings as it is a significant increase to now come via
Perth. This number is from 1 day! Imagine what the final number will be as time goes on and that's from
4 weddings that | know of personally.” — Wedding and Events Operator

“We have clients from Singapore book rental cars and various tours with us for this season. We have
already had calls regard refunds of bookings.” — Car Rental Operator

“We had a number of passengers visiting from Singapore on our flights, and unfortunately, this
cancellation will result in the loss of several future bookings that can no longer be fulfilled. It’s also likely
to impact forward demand and reduce future interest from this important international market.” — Tour
Operator

“Guests from Europe who were booked on this flight (at our suggestion) are now requesting departures
from Darwin where there is a direct flight from Singapore.” — Car Rental Operator

Sample Comments by Businesses - Long-Term Impact

“The sudden cancellation of the direct Broome-Singapore flights is significantly impacting our business.
Over the past 12 months, we’ve invested considerable time and energy into building relationships with
Singaporean travellers and travel agents to grow awareness in that market. We recently attended ATE,
where we focused heavily on promoting this direct route. It was a key feature of our presentations,
especially for international agents booking into Broome. We found most agents were unaware the flight
even existed but once informed, they were extremely enthusiastic about it, recognising the potential it
had to make Broome far more accessible for their clients. We’ve backed this strategy with real
investment engaging a digital marketing agency to create a dedicated Singaporean campaign and
landing page, entirely tailored to this market. To lose this route now, just as momentum is building and
bookings are starting to come through, is not only a major setback for us, but disappointing for the
entire region. Many of us in the tourism industry have been working hard to open this market, and this
direct connection was a game-changer. It’s particularly frustrating considering the infrastructure
upgrades made at the airport to support this route and to see it stopped within a year, with such short
notice, is extremely difficult. It will no doubt impact many operators across the region.” — Tour Operator
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“While we didn't see a huge number of bookings materialise, however we had the aim of growing the
market and invested over $25k in Sales & Marketing activities which is now redundant.” —
Accommodation Provider

“To meet the expected demand and strengthen Broome’s touring capacity, we’ve just committed to a
major fleet expansion, including the purchase of a new 53-seater coach, and a dedicated private tour
vehicle to add to our fleet. This decision reflects our confidence in Broome’s future and our
commitment to delivering world-class experiences — but it also amplifies the risk we now face from the
sudden drop in international access. We spent money travelling to Asia and Europe and the East coast
to promote this, we also spent money on advertising to promote this, we have employed staff to help
provide our services with commitments to hours, we have hosted famils from Asia and media and
encountered costs for this, we have also hosted massive companies like Chan Bros, Easy Going, HIS and
more while in Broome putting packages in to the market and keeping dates open up until September
Staircase to the Moon for 100 people. We have promoted this route in 2 x ATE24 and 25 - 160 meetings,
Roadshows of over around 900 meetings.” — Tour Operator

The cancellation of the direct Broome—Singapore flight represents a significant loss to the Broome
Visitor Centre and our members, with impacts felt across visitor servicing, business revenue, and long-
term regional tourism growth. — Visitor Centre
o 1. Reduced Footfall and International Visitor Engagement
The Broome Visitor Centre had seen a direct increase in international foot traffic as a result of
the Singapore flight. Visitors arriving via this service frequently accessed the Centre for itinerary
planning, accommodation bookings, tours, and local insights. Without this direct route, we
anticipate a noticeable drop in international visitors, especially those seeking last-minute or
short-stay bookings, which will directly affect our revenue and the engagement opportunities
we provide for local operators.

o 2. Lloss of Member Business Opportunities
Many of our members, including tour operators, accommodation providers, and retail
businesses, had begun to tailor experiences and marketing specifically toward international
travellers transiting through Singapore. The cancellation limits their ability to capitalise on this
growing market. Operators who invested in multilingual staff, booking systems, and tailored
itineraries will now face reduced returns on those efforts. This also has a direct flow-on effect to
the Broome Visitor Centre, which relies heavily on commission from bookings made on behalf of
our members. The anticipated downturn in international visitor activity directly impacts these
commissions — a core revenue stream that supports our operations, particularly during what
has already been a difficult and uncertain tourism season.

o 3.Impact on Strategic Partnerships and Product Development
The BVC had invested time and resources into promoting Broome as a global gateway to the
Kimberley through the Singapore connection. This included collaborations with Stakeholders to
align visitor servicing with international expectations. The loss of the flight significantly disrupts
these efforts, particularly as we seek to position Broome as a year-round destination.
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o 4. Revenue Loss, Marketing Investment, and Reputational Impacts
The Centre itself earns revenue from bookings, retail, marketing opportunities and commissions
— much of which is driven by walk-ins and direct referrals from international arrivals. The
cancellation will directly reduce this revenue stream. In addition, the BVC and many of our
members have invested heavily in marketing to international audiences, both financially and
through in-kind resources. These efforts — from translated materials to digital advertising and
international travel partnerships — now represent lost investment with no clear pathway for
return. The reputational boost from being an international entry point also gave weight to our
advocacy efforts and helped attract new investment and visitation. That advantage has now
been undermined.

o 5.Broader Business Sentiment and Confidence
Among our membership base, this cancellation has caused disappointment and concern. For
many operators, particularly those in the shoulder and low seasons, the Singapore flights
represented a vital diversification of their customer base beyond domestic markets. The
absence of the service is a setback in confidence during a time when many are already
managing rising operational costs and workforce shortages.

Sample Comments - Broader Impacts

e The sudden cancellation of Singapore Airlines’ direct flights to Broome will have a severe negative
impact on our shopping centre’s foot traffic, tenant sales, and overall profitability. As a retail hub that
heavily relies on tourism, this loss of international connectivity will hurt our business in multiple ways:

o 1. Immediate Drop in Tourist Footfall
Singapore was a key gateway for Asian tourists (especially high-spending visitors from
Singapore, Malaysia, and China). Cruise passengers who previously flew out via Singapore will
now choose other destinations, reducing post-cruise shopping visits. Fewer international
tourists mean fewer people browsing our retail stores, dining at food outlets, and purchasing
local souvenirs.

o 2.Tenant Struggles & Reduced Sales
Many of our tenants (especially specialty stores selling pearls, Indigenous art, and luxury goods)
depend on foreign tourists for a significant portion of their revenue. Lower foot traffic will lead
to declining sales, lease renewals at risk, and potential tenant closures. Seasonal businesses
(who rely on dry-season tourism) will be hit hardest.

o 3. Lloss of "One-Stop Shopping" Appeal
Broome Shopping Centre has positioned itself as a convenient retail hub for tourists
before/after flights. Without the Singapore route, fewer travellers will see Broome as a must-
visit shopping destination, reducing our competitive edge.
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o 4. Economic Ripple Effect on Broome

Fewer tourists mean less spending across Broome, affecting not just retail but also hotels, tours,
and hospitality. Reduced international exposure could slow future investment in Broome’s retail
sector.

— Tour Operator

o Alot of our team are international, the loss of this flight will significantly impact our ability to attract
and retain staff. We advertise for staff based on Broome being a hub connected with Singapore and
therefore easier overseas travel etc. We have issues attracting staff to move to Broome and this is one
less drawcard we can use.

— Medical Service

The survey was distributed and supported by
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