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27 November 2025

Hon Reece Whitby MLA

Minister for Tourism; Road Safety; Police; Great Southern
8th Floor, Dumas House

2 Havelock Street

West Perth WA 6005

RE: Traffic Management Registration Scheme - Impact on Community Events
Dear Minister,

In 2024, Main Roads WA implemented significant changes to the State Road Traffic Management Company
Registration Scheme, introducing mandatory minimum wage rates that would apply to labour hire and
subcontractors, and additional compliance requirements for all traffic management companies operating on state
roads. The scheme was designed to address legitimate worker safety and conditions concerns on Main Roads
roadworks projects, where government funds the work and can absorb associated cost increases.

Tourism Council WA supports the application of these standards for government-funded roadworks. However, the
new registration scheme has had significant unintended consequences for regional and community events
requiring traffic management. The flow on effect from the new scheme has created substantial cost and
compliance burdens for events that were never the intended target of these reforms.

Tourism Council WA has received feedback from industry, local government and community organisations that
regional events are being scaled back or discontinued due to an inability to fund the increased costs of compliance
with traffic management plan scheme requirements.

Regional events are fundamental tourism drivers for Western Australia. They generate overnight stays from Perth
visitors, support accommodation providers and transport operators, and create compelling reasons for intrastate
travel. Events bring visitors who then explore local attractions, visitor centres and experiences, extending their
economic contribution beyond the event itself. These activities underpin our regional tourism economy and are
essential to achieving the state's visitation targets.

Impacts on Community Events
The registration scheme has created multiple challenges for event organisers:
e No community event volunteer pathway available, unlike Queensland's successful Event Traffic Marshal
scheme for community events
e Smaller local traffic management providers unable to meet registration requirements, reducing
competition and increasing prices
e Market distortion with ‘main road’ scheme rates becoming the regional industry standard even where
Main Roads regulations don't formally apply
e Mandatory minimum rates now exceed $37 per hour base, reaching $84+ per hour on public holidays.
Unlike roadworks, most regional events occur on public holidays and weekends.
e ISO certification requirements, $20 million insurance, and portable long service leave obligations designed
for roadworks contractors
e  Advanced Worksite Traffic Management accreditation required just to select traffic management plans
for simple events
e Extensive compliance documentation including diaries, inspection sheets and audit trails adding
administrative burden

Case Study: Regional Cherry Harmony Festival
The Shire of Manjimup's experience with the Cherry Harmony Festival demonstrates the scheme's immediate
impact on community events. In 2024, the total cost for traffic management planning and implementation was



approximately $9,000. For the 2025 festival, the Shire has received estimates ranging from $20,000 to $25,000 for
the same traffic management requirements.

For a community event operating on volunteer fundraising and local sponsorship, absorbing a 150% or more
increase in traffic management costs threatens the event's viability. Events like the Cherry Harmony Festival
generate significant tourism activity and economic benefit for the region but operates without the government
funding available to Main Roads projects.

Interstate Comparison
An analysis of interstate traffic management schemes as they apply to community events indicates that WA now
has the most arduous and costly framework, largely because it was designed for road works on main roads.

By comparison, Queensland provides free Event Traffic Marshal, training enabling volunteers to manage traffic at
low-risk community events. Victoria applies differentiated requirements based on risk assessment. New South
Wales offers simplified pathways for community events, while South Australia enables council-managed volunteer
programs.

Request for Review
Tourism Council WA requests:

1. A whole of government review involving Main Roads WA, the Department of Creative Industries, Tourism
and Sport and Tourism WA to examine requirements as they apply to community events, identifying
opportunities to reduce cost and regulatory burden while maintaining safety standards and fair pay for
workers.

2. Enhanced funding through Tourism WA's Major Events and Regional Events Schemes to cover increased
traffic management costs, plus new funding through the Department of Creative Industries, Tourism and
Sport for cultural, sporting and community events delivered by local government.

3. Development of fit-for-purpose regulatory approaches for community events, potentially including
volunteer traffic marshal programs for low-risk events, simplified registration categories for event-only
providers, and risk-based assessment allowing scaled requirements

The registration scheme has successfully addressed worker conditions and safety for Main Roads roadworks
projects. However, applying these same requirements to non-government funded community events represents
an unintended consequence on events essential to Western Australia's regional tourism economy and
communities.

| would welcome the opportunity to discuss solutions that maintain appropriate worker protections on
government roadwork projects while ensuring the viability of community events across Western Australia.

Please feel free to contact me on (08) 9416 0700 or ehall@tourismcouncilwa.com.au should you wish to discuss
this matter further.

Yours sincerely,

Evan Hall
Chief Executive Officer

tcwa@tourismcouncilwa.com.au
T: +61 (08) 9416 0700

F: +61(08) 9472 0111

1 Resort Drive, Burswood WA 6100
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