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ABOUT THIS GUIDE

This guide provides entrants with an overview of the Australian Tourism Awards,
incorporating the WA Tourism Awards. This guide contains information on key dates, the
rules for entry, the Business and Accommodation Standards pre-assessments, the consumer
rating and digital review components, the judging process and site visits/verification
reviews, where applicable.

A separate guide (Toolkit) is also provided to all entrants which includes tips, examples,
checklists, supporting evidence guidance and suggested word count.

We encourage you to refer to both guides regularly as you progress through the different
stages of preparing your overall entry.
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SECTION 1. INTRODUCTION & OVERVIEW

For over 40 years the Tourism Awards have showcased the country’s leaders in tourism
excellence. The Awards encourage businesses to meet and exceed industry standards and
play an integral role in acknowledging business excellence together with outstanding
innovation, industry professionalism and collaboration.

Preparing a Tourism Awards submission is a significant commitment, and it does require
planning and resourcing - no matter the size of your business. It is hot something you can
put together in a day or two, even a week or two. However, countless tourism businesses
that have entered the awards over the years report the many benefits they see in
entering.

Not only do you have a chance of gaining recognition at both a state and national level,
but the process of entering the Awards alone is invaluable. It forces you to step back from
day-to-day operations and assess the performance of your business, review past efforts
and plan for the future.

Entering the Tourism Awards will give you the opportunity to:

Benchmark your business against peers and competitors

Develop an accurate overview of your business position

Assess and improve your business practices

Identify opportunities for business growth

Receive valuable feedback on your current business practices from industry
experts

Increase brand awareness and leverage marketing opportunities

Gain recognition from industry

Enhance your credibility as a Tourism Award medal or achieving finalist status can
boost your reputation among customers and industry peers.

Highlight to customers your aspiration and commitment to tourism excellence
Acknowledge the contribution of your team and motivate them to strive for
excellence

e Strengthen your competitive edge by standing out in a crowded market

Categories 1 to 26 are national categories. If you are a gold winner in one of these
categories, you will automatically progress to compete at the 2026 Australian Tourism
Awards.

Each state/territory runs additional categories alongside these national categories. Find
out more about Western Australia’s available categories here.

It is important that you check the eligibility requirements for the category you are
entering. If you do not meet the eligibility requirements you may be disqualified.
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The Quality Tourism Framework (QTF) portal is a national portal managed by the
Australian Tourism Industry Council (ATIC) and used by all States/Territory Tourism
Industry Councils (or equivalent) as the licensees. The QTF portal is an integrated online
system that provides access to business development programs that support Australian
tourism businesses to continually grow and develop.

The whole process for the Tourism Awards is completed via this portal, including
nominations, business standards and submissions.

For portal tips and troubleshooting guidance, please refer to the QTF portal or contact
your state program manager for assistance.

SECTION 2. GETTING STARTED

There’s no doubt that the more prepared you are, the easier it will be to prepare a
winning submission. Ideally you should be collating and preparing materials for your
submission year-round, filing relevant information in a separate folder on your computer
or in a hard copy. If you haven’t done this, start now.

To prepare a Tourism Awards submission, you will need:

e Your Business Plan and Marketing Plan: there are various free templates and
examples within the Quality Tourism Framework.

e Visitor numbers for your business for the qualifying period, as well as the previous
year’s figures to compare.

e Financial information (sales figures, revenue, profit margins etc.). You don’t need
to state actual figures in your submission, but percentage representations are a
good idea.

e A clear description of your target markets and percentage breakdown of actual
visitation by market.

e Copies of customer feedback and evidence of customer satisfaction - this could
take the form of satisfaction surveys, feedback forms, TripAdvisor comments etc.

e Copies of PR activity and media coverage achieved during the qualifying period.

e Details of marketing and advertising activity, and results of activity.

e Examples of marketing collateral - brochures, flyers, posters and information on
how they are distributed.

e Statistics on website traffic and social media usage.

OHS and Risk Management policies and procedures.

e Staff development and training policies, and information on activities that took

place during the qualifying period.
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You can review and edit this section at any time, however it is recommended that you
complete it early as your ten promotional images can take time to upload (especially close
to the submission deadline). Getting your 100-word promotional description right is also
something you don’t want to be rushing at the last minute.

You are also required to nominate your media contact and who will collect the trophy on-
stage if your entry is successful.

Entrants are asked to provide ten images (two hero images and eight additional images) in
this section that illustrate the business operations for media and promotional purposes.

Image requirements:

¢ Images must be no bigger than 10MB each and in JPEG format
¢ Images must be high-resolution.
o Preferably 500dpi and dimensions of 1920 x 1080

Please note:

e These images are separate from the images included throughout your submission.
They won’t be judged and will be used at the gala ceremony and in official awards
promotion and publications.

e You can choose to provide/upload the same images that you have used within your
submission, if relevant.

e Ensure these images are the hero images of your business - consider, for instance,
recent images you have used for marketing and advertising. You want to choose
images that best represent your business and show a range of services and
experiences (they should be relevant to the nominated category too). It is always
good to include images with visitors and/or your staff if possible.

e Professionally shot photos are ideal, and a good investment for any tourism
business.

This description may be used to announce finalists and medallists during the Awards Gala,
in promotional material, potentially by media, and in website listings. It is important that
this is written in third person (not first) and provides a brief snapshot of your product
and/or business, as relevant to the category you have entered.

Please note this description (for external use) is separate from the 100-word description
you provided when first nominating, which was intended to justify why you chose the
category you did and qualify your eligibility for it (internal use).
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There is no doubt that the more prepared you are, the easier it will be to create a winning
submission. As mentioned previously, you should be collating and preparing materials for
your submission year-round and filing relevant information. If you haven’t done this, start
now.

Decide who will write the submission - most tourism operators write it in-house, but some
outsource it to a specialist consultant. If you’re planning to do this, allow plenty of time
to brief your consultant and allow for drafts to be revised.

Though some tourism operators believe you need to employ a professional consultant to
win an award, this isn’t the case. Most award-winning submissions have been written by
the business owners/managers themselves.

It is of course different for all businesses, but as a guideline, preparing a winning
submission may take anywhere between 25 to 50 hours from start to completion. And it
will often involve many different people in the business. Planning and blocking out ‘non-
negotiable’ time in your calendar is critical, and the earlier you can start, the better, as
then you can spread this time over a few months rather than a few weeks.

Before you start writing:

Create a Word or Google doc - then screenshot each question into the document along
with the response guidance, as an image so it doesn’t affect your word count.

Hold a brainstorming session - the best way to start the process is to gather the relevant
people in the business and brainstorm each question. Dot point or create a mind map with
all information and activities that could go under each question response. Some of them
might not make it to the final edit, but it is best to get it all on paper at the start.

This process will also reveal any questions that require further consideration or research
and determine what additional information is needed to write your submission.

Review judges’ feedback - if you have previously entered the awards, dig out your
previous submission and note any areas the judges suggested needing improvement. For
example, if judges mentioned that your marketing outcomes were not tangible and
measurable, make a note of this in your first draft so you don’t forget to address it.

Note: the judges’ feedback for previous entries can be found in the Quality Tourism
Framework, under ‘past submissions’.

Review questions - If you’ve entered the awards previously, make sure you review the
questions carefully as there may be some changes to it. You can re-use generic
information on your business in a subsequent submission, but remember that activities,
strategies and outcomes need to relate to the relevant qualifying period - 1 July 2025 to
30 June 2026.

Brief your staff (if relevant) - explain why you’re entering the Tourism Awards and what it
entails. If yours is a large business, you may not be across everything from each
department. In this case, it’s important to involve the relevant staff early in the process.
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Businesses entering the Tourism Awards must demonstrate that they meet minimum
business standards relevant to their category by becoming accredited. This can be
demonstrated via relevant accreditation through the Quality Tourism Framework OR via a
business standards pre-assessment within the online portal (to be completed prior to
submitting your written entry) which will then be assessed to ensure you meet the
accreditation standard. Please see Appendix A for the Business Standards checklist.

Wherever you see the blue information symbol after a question or business standard
requirement, it means that there is more information available for this question - see
marked in below.

Does your business have a Business and Marketing Plan? o Ves [ No

Click on the icon to open a new pop-up. This will help you with further information on
what the question requires and will give you resources to help you answer the question.

My business is a Quality Tourism Accredited Business or Sustainable Tourism
Accredited Business. Do | need to complete the Business Standards section?

No. If you are a current Quality Tourism Accredited Business or Sustainable Tourism
Accredited Business, your business would already have demonstrated that you meet the
minimum business standards required to enter most categories in the Tourism Awards. The
portal will therefore automatically recognise your accreditation, so no further action is
required. Some categories may have additional requirements - for example, many
accommodation requirements require the completion of a pre-assessment to ensure your
business meets the necessary standard for the category.

My business is not a Quality Tourism Accredited Business. Do | need to complete the
Business Standards section?

Yes. This is a national requirement, and you won’t be able to submit your entry without
having this section completed.

I am not sure if my business has a Quality Tourism Business Accreditation. How can |
find out?

Please contact your state/territory Program Manager.
How long will | take to complete the Business Standards pre-assessment?

It may take an entrant approx. 1-2 hours to complete this section - if the business has all
licenses, insurance details and plans documented and easily accessible. More time would
be required otherwise.
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Do | need to complete the Business Standards pre-assessment for every nomination |
have made?

No. You will only need to complete this once, irrespective of how many entries you are
making.

| have previously entered the Tourism Awards and completed the Business Standards
pre-assessment then. Do | need to complete this again?

The portal will recognise your previous Business Standards pre-assessment, however, there
may be some additional questions that you will need to complete for this year’s Awards,
as well as updating any information (e.g., licenses, plans, etc.) that has changed since.

Will the Business Standards section be judged/scored?

No, but it will be checked by the Program Manager or Accreditation Officer to ensure your
business meets minimum business standards and the requirements of accreditation.

Will | receive confirmation once my Business Standards pre-assessment has been
reviewed?

Entrants will only be contacted if more information is required or if any answers in this
section need to be expanded.

What if | fail the Business Standards pre-assessment?

There is no pass or fail for the Business Standards. If your business does not meet the
minimum standards required, the Program Manager will contact you with further
information and support you to get you to the level that it needs to be to enter the
Tourism Awards. It is the businesses’ responsibility to act on the changes required to meet
the minimum standards.

Where can | find the Business Standards pre-assessment?

The Business Standards section will be available to you after your nomination has been
approved.

Login to the Awards Portal and click on the GO TO link under your nomination. If entering
multiple categories, choose one nomination for this process. Once you’ve submitted the
Business Standards, other nominated categories will recognise it as completed.

Once you have selected ‘GO TO’ on your application from the home page, you will see the
second tab where you can find the Business Standards section.

*Please note the below is an example only. Some categories will have a different question
set.
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LIMITED AWARDS TEST ACT

(R Business Standards @) 01 Major Tourist Attractions @

Welcome @

Welcome to your 2024 Australian Tourism Awards Submission Welcome v ]

n use the tabs st the top of the page to navigats between the different components of your submission. You can wark on all components st any time, however you would need to complete and submit your business standards
fist before th yetom wil allow you to Submit your Awards eategeny component

Business Standards

ontributes to your final score. It must in order to finalice ission, and will be reviewsd by
ed byxh o dq g panl

edherence to bus
@ the standard

redited establishments are

required to complete business standards. If you ere accredited and seeing the business standards component, please check with your program administrator.

/& complated the business standards component in previous years, come of your responces should be pre-filled automatically with what has been supplied. However any files you have uploaded previously will not be

When cumm leted, yo olos bteining Qual uvr uriem Framework ecoreditation and use of the Quality Tourism Framework trademark if you wish to pursue. You oan disouss with your program edminictrator the
option of sping for ff m HyT mF amemwark scorcitation should you wich 10 do

Once you have entered the Business Standards section, you will see all the sections that

need to be completed under the Business Standards*. Select any that you want to start
with.

LIMITED AWARDS TEST ACT

Business Standards [N Major Tourist Attractions @

Welcome. ©  BusinessDeteils @ Insurence ©  LP&C ©  Business&Merketing @  CustomerService @  Operating Systems @ Risk ©  EG&CR ©  ATOW ©
mmmmmmmm
Business Standards. Welcoms v ©
Business Deteile x °
is category to adherence to b tandards. This section s not judged nor contributes to your final score. It must be completed in order to finalise your submission, and will be reviewed by
or for purposes of enauring the standard iz met, however it iz not reviewed by the judging panel. Insurence X )
LP&C x [>)
re not required to complete business standards. If you dited and seeing the b tandards component, ple k with Business & Marketing X ©
1o have accopsted tha business tandardecormparian In previous yaars, oma o your taepancas should b pre-fled automatioally with what has basn cuppliad.Howaver any flee you have upiaadd previously il ot ba Customer Service x °
ans

end use of the Quality Tourism Framework trademerk if you wish to pureue. You can discuss with your program sdministrator the Opereting Systems x °
Risk X ©
ES&CR X ©
ATDW X ©

As you make your way through the questions, you will notice that a green tick will appear
next to each section. If a section has a red cross, then you have a mandatory question that
has not been answered. You can continue to work and save your application, but you will
not be able to submit until these questions have been answered. To identify which
questions have not yet been answered, you can click on the ‘Show Incomplete’ option on
the bottom of each page, to show you which ones have not yet been completed.

Page 10 of 28



2026 WA Tourism Awards Overview Guide

SECTION 3. JUDGING AND SCORING OVERVIEW
3.1 Judging process

Judging the Tourism Awards is an intensive process with each judge investing a
considerable amount of time to review, rate and provide feedback for each written
submission. The judging panel is split into teams of three to independently score
submissions from the categories allocated to them. After the reviewing period, a
deliberation day occurs where the judging team confer with one another to review their
scores and confirm rankings. These results are looked over by an auditor as well as the
Chair of Judges to authorise the final scoring of submissions.

Under no circumstances will judges be held responsible for any comment, viewpoint or
expression made during their role as a judge.

Determining finalists and winners

Finalists and winners are determined by adding the following scores:

e The judges’ overall score for the written submission
e The digital review score
e The consumer rating (calculated using ReviewPro)

Entrants that achieve a score above the specified finalist threshold for their
state/territory are deemed a finalist.

Please note that not all categories have a consumer rating component of the score.

Breakdown of Scores

For a breakdown of scoring for your category, please refer to the specific category criteria
available on the website.

What are the judges looking for?

A well-written and clearly presented submission.

Evidence of a well-managed and financially sound business.

Clearly stated and measurable goals and strategies with clear outcomes.

An innovative and strategic approach.

Demonstrated flair, passion and enthusiasm for your business and the industry in
general.

e Demonstration of tourism industry knowledge and evidence of your contribution to
the industry.

A recognition and understanding of target markets.

A substantiated commitment to Responsible Tourism.
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INCLUDE
Logical and succinct answers

Quality photos that complement text
(add captions where possible)

Clean presentation with clearly labelled
charts and diagrams

Evidence of great ideas, innovation &
passion

Quotes and testimonials that support
your answer

AVOID
Meandering and ‘wordy’ answers, waffle

Poor-quality photos that are not
relevant. Extensive text where a photo
and brief description would have done

Hard-to-read entries, charts and
diagrams with no explanation

Promising submissions that lose steam

Generic responses using sweeping
statements

1. Your written submission accounts for the majority of your total score, so commit
to writing a great entry. Remember, the judges are reviewing what you put in your
submission, they are not judging your actual product or service.

2. Focus on the ‘experiences’. Judges want to know more about them and

understand how they are impacting visitors.

3. Avoid sweeping statements. Always justify your statements - provide the ‘why’,
figures, good testimonials and case studies, etc.

4. Information about the businesses’ policies and procedures is often seen in the
submissions, but entrants often fail to explain how these are used, how it relates
to the question and again, what impact it has on the customers.

5. Evoke emotion - Judges read lots of submissions in a short timeframe. They want
to be engaged in the story and feel the passion.

6. Provide great customer service examples - our industry is all about customer
service, and we know that most operators would excel in this area. Unfortunately,
entrants don’t always provide the right examples under the ‘Excellence in
Customer Service’ section. Ensure you address all points and provide your best-case

studies.

N

Have the right text and caption with the images so the connection is clear.

8. Sometimes less is more - quality vs quantity. Focus on activities that link back to
your business’s overall strategies and your target markets. Also, you want to
consider those that have a good story and strong evidence.

9. Focus on the question wording to clarify you have answered all parts of the
question. Always check your response against the response guidance and tips in this

guide.

10. Not all activities need to have fantastic results. Judges know that businesses deal
with challenges all the time. It’s ok to include things that didn’t work too. Just
explain why it didn’t achieve the results you expected and what you’ve learnt from

it.

11. Never assume anything - even if you are an iconic business, don’t assume the
judge knows anything about you or your region.
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SECTION 4. CONSUMER RATING

The consumer rating is calculated via the ReviewPro platform and is a component scored
in most categories. Please refer to your specific category criteria for exact weighting for
the consumer rating.

ReviewPro is an online reputation management platform that aggregates all your online
reviews into one easy to-use platform. It provides a real-time, all in-one dashboard to
track, measure and respond to online guest reviews from 175+ review sites, including
TripAdvisor, Google and Online Travel Agents.

ReviewPro also provides you with reports and insights to benchmark your business against
your peers and competitors.

The guest reviews your business receives online can directly affect revenue. A higher
volume of reviews creates a strong sense of reliability and credibility around your brand
and can improve your competitive online position and visibility.

Analysing guest comments identifies areas for improvement, revealing how you can take
pro-active measures to improve your business. Most importantly, having more online
reviews builds trust in consumers and increases the chances that they will book with you.

Your Consumer Rating will be calculated based on your ReviewPro Global Review Index
(GRI)* score for the qualifying period of the 2026 Tourism Awards (1 July 2025 - 30 June
2026).

A GRI score is an online reputation score based on data collected from review sites. The
GRI score can be calculated for a given point in time (day, week, month, year, etc.).

To generate a GRI, you must have 25+ eligible reviews during this period from sources that
allow ratings across consumer review platforms (like Tripadvisor, Booking.com, Expedia
and more). The full list of sources ReviewPro collates reviews from can be viewed here.

Please note:

¢ |f you have had a GRI in the past, you still need to have a minimum 25 reviews
during the 12-month qualifying period for it to be recorded as a rating.

e Facebook reviews do not count towards the GRI score as the user can only leave
comments, not a rating.

e Only sources that allow ratings, e.g., 8 out of 10, can be used for the GRI.
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If you are entering the Awards, you will be set up with a complimentary ReviewPro
account.

Please note:

e Quality Tourism Accredited businesses have ongoing access to ReviewPro.

¢ |If do not have an account, your state/territory Program Manager will create your
ReviewPro account. When your ReviewPro account is activated, you will receive an
email from Awards Portal@qlbs.com with details on how to log-in to the account.

e ReviewPro accounts can take up to 2-3 weeks to be activated.

e You are encouraged to leverage this tool to boost your submission and business for
the duration of the awards process.

e Your access to your ReviewPro account will cease at the end of the awards period
unless you have Quality Tourism Accreditation.

Using ReviewPro can help you to increase guest satisfaction and leverage reviews to
increase revenue, boost your rankings on review sites, and outperform your competitors.

Your exclusive ReviewPro dashboard will allow you to:

e View guest reviews from 175+ review sites and online travel agents in 45+
languages all in one place

e Analyse positive and negative comments and respond online

e Use the ReviewPro app to receive alerts and respond in real-time

e Prioritise operational and service improvements according to client feedback.
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SECTION 5. DIGITAL REVIEW

A business’s digital and online presence is a significant factor in their overall success
and an important consumer touch point.

The digital review is a component scored in most categories. Please refer to your specific
category criteria for exact weighting for the digital review.

The judges will look at your website, social media and other external online sources’
presence. It also takes into consideration your promotion of the broader region in which
you operate.

5.1 What you need to provide for the Digital Review

A dedicated tab has been added for the digital review to allow you to upload all your
relevant links for this section.

Welcome @ Media & Promotional @ DIGITAL REVIEW @ 1. OVERVIEW OF BUSINESS @ 2. EXCELLENCE IN BUSINESS & PRODUCT DEVELOPMENT @

On nomination you are asked to supply any web/social media links you have. You can
update this information at any time, especially if details have changed. Check all details
are correct before submitting your entry. This is under ‘details’ in the QTF portal.

Please Note:
e Incorrect links may result in NO points being awarded for that question.
e |f a specific page or section does not exist on your website, you may type NONE for
that question.

Web pages vs sections
It is not required to have a dedicated web page for every aspect of your business.

What is important is that the existing pages include the relevant information
corresponding to the criteria outlined in the digital review.

Let’s use the regional promotion as an example.

Web page = a dedicated page that only talks about the particular subject matter.
e.g. The local area: activities, attractions, restaurants, etc.

Section = a section on a page that covers what is being asked

e.g. “About Us” page that tells the reader about the business, how the business
started, where it is located and a section on the local area and things to do/see,
where to eat etc.

A section will gain you the point.
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How to copy links

1. Go to the page of the website you want to include. If it is a specific page,
you need i.e. FAQ page on your website.

2. Copy the full URL (see example below)

3. Enter the full URL into the CORRECT box on digital review tab.

v iy About The Awards - Australian X ar

« > (€] (EZ https://australiantourismawards.com.au/about-the-awards/

Sustainability

It is a mark of excellence for tourism businesses to be conscious, aware and actively
searching/implementing more sustainable measures within the business.

It is wise to tell your online audience of the measures you have put in place or are
planning to implement. In this section the Judges will check your efforts.

You should know: It is illegal to greenwash. Read about it here - Greenwashing

Sustainability / Positive Impact Initiatives

Please provide a link to the page or gection that highlights your
sustainability or positive impact efforts.

Please Note: This does not need to be presented as a dedicated page or section. If the
language and messaging throughout your website clearly reflect a strong awareness or
focus on being a sustainable business, the judge will recognise this and award the point
accordingly.

Sustainability / Climate / Emissions Reduction Plan

Provide a link to your Sustainability Plan, Climate Action Plan, or
Emissions Reduction Plan.

A Sustainability Plan/Climate Action Plan online refers to a document (not webpage)
outlining an organisation's goals and strategies for achieving sustainability and mitigating
climate change. These plans are typically available on the organisation's website and
detail actions related to their sustainability/climate/emissions reduction plan. You can
obtain your own estimate carbon emissions report and emissions reduction action plan by
completing the Tourism Emissions Reduction Program (TERC), available to enrol in via the
QTF portal for accredited businesses.
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Accessibility

Accessibility Information

Provide a link to a dedicated page or section that promotes and
explains the accessibility features of your product or service.

This should be a web page or section explaining how your tourism product/service can
cater for guests with mobility, vision, hearing impairment, neurodiversity or other
accessibility/inclusive needs.

Accessibility Guide or Additional Resources

Do you have an Accessibility Guide/AIAP/DAIP/Video explaining the
accessibility features of your product/service. o

This should be an extended resource, rather than just a web page with information. This
resource could be one of the following:

o Accessibility Guide is a separate downloadable resource - either as a PDF, new web
page, or internal document. You can obtain an Accessibility Guide for display on
your website by completing the Accessible Tourism Program, available to enrol in
via the QTF portal for accredited businesses.

e AIAP (Access and Inclusion Action Plan) is a document outlining how your business
will remove barriers and ensure inclusivity.

o DAIP (Disability Access and Inclusion Plan) is a plan that details how people with
disabilities can fully participate in your business’s services and activities.

e Video - a video showcasing your product/service as accessible/inclusive.

Please Note:

Part of this section the Judges will check your website meets a minimum 70% on Google
Lighthouse accessibility checker to answer, ‘Is the website compliant with the Web
Content Accessibility Guidelines (WCAG)?’

Test your website’s accessibility with the Web Content Accessibility Guidelines by
accessing Google Lighthouse:

Open your website in Google Chrome

Click the three dots - top right

Go down to ‘More Tools’ and choose ‘Developer tools’
Click on ‘Lighthouse’ at the top

Click ‘Analyse page load’ button (see below)

U DN WN =
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6. A score for

website’s
accessibility will be provided.

Social Media

Social Media Usage

List the social media channels you use, ranked in order of frequency (1
= most often used). Example: Instagram - 1, Facebook - 2, LinkedIn -

not used.

This field is advising the judges which social media site you use most often and the best
social site to start with.

Google Business Link

Google Business Link

Please provide your Google Business Link o

To share the URL from your Google Business Listing

1. Google your business name

On the right-hand corner of the page, you should see the details of your business
and a link that says ‘Google reviews’ (see marked in red on the right).

Click on this link

4. Your reviews will pop up - copy the URL (refer to the screenshot below)

w
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Australian Tourism Data Warehouse (ATDW)
Australian Tourism Data Warehouse (ATDW)

Australian Tourism Data Warehouse (ATDW)

As a tourism business, it's strongly recommended that you maintain
an active ATDW listing through atdw.com.au, as this ensures your
product is visible and up to date across the industry’s key digital
channels. If vour business iz already listed, please provide the URL
linked to your listing.

e.g. your listing should look something like;
hitps:/www.atdw.com.au/marketplace/lotsofnumbers&letters

The ATDW listing should be current, clearly communicate what the product/service is, and
display quality images. Entrants must supply the specific link to their public listing on
ATDW, which can be found at https://www.atdw.com.au/marketplace.

Online Listings
Other Online Listings or Booking Platforms

Provide links to two additional online booking or listing platforms (e.g.,
OTA sites, destination pages, RTO or visitor centre listings). If not
currently active, please explain in the text box or show evidence by
uploading screenshots.

Upload screen shots - if required

or drop files here

If your business demonstrates true excellence, it is likely that others have chosen to
feature it on their websites. For example, you may be listed on a regional Things to See
and Do’ page or profiled on your local Visitor Centre’s website.
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Please provide links for up to two external websites* in the spaces provided.

*These web pages must include either a '‘Book Now' link or a clear method of connecting to
your own website.

Please Note:
To assist the judges in their review, you may upload a screenshot of the relevant section
of a website. This will help avoid unnecessary scrolling through long listings.

Most questions will be in a yes/no format, with the value of a ‘yes’ result outlined in the
‘score’ column. If a response receives a ‘no’ result then a score of 0 will be applied. In
some instances, a scaled score is offered and parameters are outlined below.

The expected standard and a sliding scale (where applicable) are provided to assist in
determining the scoring for each question.

The entrant is responsible for providing the correct link/s at each question to demonstrate
they are meeting the expected standard.

Blank or incorrect links will attract a score of 0 at the judge’s discretion.

The standard criteria assessed for the digital review can be found in Appendix B.
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SECTION 6. STATEMENT OF ACHIEVEMENT

In most categories entrants can score automatic points for Quality Tourism Framework
programs they have completed or renewed within the qualifying period.

Scores will be allocated based on the number of achievements:
o 1-2 achievements = 1.5 point
e 3-4 achievements = 3 points
e 5-6 achievements = 4.5 points
e 7 achievements or more = 5 points

An achievement can be one of the following accreditation programs or tools:

Program Achievement in the qualifying period
W Accredited or Renewed

Sustainable Tourism Accredited Accredited or Renewed

International Ready Accredited Accredited or Renewed

EcoStar Accredited Accredited or Renewed

Accessible Tourism Program Completed / Guide generated

Accessible Tourism Accredited Accredited or Renewed

Tourism Emissions Reduction Completed Level 3.

Commitment Program (minimum of

Level 3)

Star Rated Accredited or Renewed

Online Trade Distribution Program Completed

International Trade Distribution Completed

Program

Risk Management Tool Completed

Business Continuity Tool Completed

Connecting to Culture Tool Completed

Marine Tourism Accredited Accredited or Renewed

Camp and Adventure Activity Accredited or Renewed

Accredited

VIC Accreditation Accredited or Renewed
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SECTION 7. ALL DONE - WHAT HAPPENS NEXT?

It’s time to book your tickets for the Gala Ceremony!

The Gala Ceremony is a premier event in each state/territory industry calendar attended
by entrants, stakeholders and tourism professionals. It’s a great event to bring your staff
so you can celebrate all you have achieved together while enjoying great food and
entertainment.

Please keep an eye out for event information, including ticketing details, for your
state/territory.
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APPENDICES

Business Standards checklist

The below checklist is an indicative of the documents/information you will need to
complete your Business Standards pre-assessment.

Insurance

e Copy of your Public Liability Insurance (PLI)
e Copy of workers compensation coverage (if applicable)
e Copy of other insurance policies (where applicable)

Compliance (LP&C)

e Copy of relevant licences and permits to operate
e Confirmation that the business has reliable and valid financial systems and meets
all legal Australian Taxation Office business financial reporting requirements.

Business and Marketing Planning

Short overview of your business
e A copy of your Business and Marketing Plan
o If you do not have a Business and Marketing Plan, a template will be
available for download.
o Alternatively, you can opt to answer Business and Marketing questions
Understanding of your product and target market
Understanding of what online marketing is undertaken
Understanding of what consumer review sites are used
Continuous Improvements efforts over last 12 months
Continuous Improvement plans in the next 12 months

Customer Service

e Copy of a Customer Service Procedures Manual
o If you do not have a Customer Service Procedures Manual, a template will
be available for download.
o Alternatively, you can opt to answer Customer Service Procedures questions
e Understanding of how you cater to those with specific needs

Operating Systems

e Copy of an Operations Manual

o If you do not have an Operations Manual, a template will be available for

download.

o Alternatively, you can opt to answer Business Operations questions
Understanding of cleaning and maintenance procedures
Understanding of any food handling processes (if applicable)
Understanding of suppliers/contractors
Understanding of equipment maintenance and handling and storage of chemicals (if
applicable)
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Risk Management

01. Copy of a Risk Management Plan
a. If you do not have a Risk Management Plan, a template will be available for
download.
b. Alternatively, you can opt to answer Risk Management Plan questions
02. Understanding of emergency evacuation and management procedures
03. Understanding of First Aid kits and training

Environmental, Social & Cultural Responsibility

01. Commitment to reducing the environmental impact of your business
02. Copy of an Environmental Management Plan
a. If you do not have an Environmental Management Plan, a template will be
available for download.
b. Alternatively, you can opt to answer Environmental Management questions
03. Understanding of your engagement with local indigenous groups
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Appendix B - Digital Review Standard Criteria

Question

URLs Required

Expectation

Max. Score

Website (9 available points)

Does the website provide
a clear overview of the
product/service?

Is there a clear call to
action on the website?

- Homepage

- FAQs

- logos or
awards/accreditation
mentions

Providing a clear overview of should
include:
- clear communication of what
the product/service is (0.5)
- aselection of high-quality
relevant images (0.5);
- an FAQ page (0.5);
- and logos i.e. QTAB, Star
Ratings, Industry Membership,
Tourism Awards etc. (0.5)

There should be a book now button,
detailed contact information, or
booking enquiry information which is
easy to find and clear.

Does the business’
website communicate
their
sustainability/positive
impact initiatives? 1
point

Entrant to provide
(unlimited) links to
pages where this is
referenced

This does not have to be a dedicated
page/section, but rather may appear
throughout the site

Is a Sustainability
Plan/Climate Action
Plan/Emissions
Reduction Action Plan
available via the
website?

Entrant to provide
link to page where
this is available

A Sustainability Plan/Climate Action
Plan/Emissions Reduction Action
Plan/Impact Plan or similar is
accessible via the entrant’s website

Is there is a dedicated
section/page within the
website which
promotes/explains the
Accessibility of the
product/service?

Entrant to provide
link to page where
this is communicated

There is a dedicated section/page
within the website which
promotes/explains the Accessibility
of the product/service

Is an Accessibility
Guide/AIAP/DAIP/Video
available via the
website?

Entrant to provide
link to page where
this is available

A specific Accessibility
Guide/AIAP/DAIP/Video is accessible
via the website

Is the website compliant
with the Web Content
Accessibility Guidelines
(WCAG)?

Judges to download
Google Lighthouse
accessibility page
checker. It's a good
chrome plug in.

The website meets a minimum 70% on
Google Lighthouse accessibility
checker.

Is the website search
engine optimised?

Entrant’s own website should appear
on the first page of Google if you
search xxx (product type) xxx
(region).
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If there are a high number of online
booking agencies that fill the first
page, then they should appear on the
second page.

Does the website

actively promote the
entrant’s region and
encourage visitation?

Entrant to provide
link to page where
this is available

The website should have a dedicated
section/page highlighting the local
region as a visitor destination and
include information on activities
and/or places to stay within the
region.

Simply stating what region they are in
is not sufficient, there should be
clear information on the destination
and/or complimentary products.

Social Media & Online Reviews (5 available points)

Was the business actively | **Entrant must The business regularly posts content | Less than
engaged on social media | provide a link to ALL | to one or more social media monthly =
throughout the social channels to be | channels. Averages may be used 0
qualifying period? included, in order of | across the qualifying period, with At least
most frequently used | scoring scaled according to monthly =
This can include, but is channel to least. frequency. 0.5
not limited to, any one, At least
or more of the following Please review across the qualifying fortnightly
- Facebook, TripAdvisor, period as best you can, noting =1
Instagram, twitter. Facebook may show posts out of At least 3
order due to engagement. per month
Judges to review first listed channel =1.5
and only progress through the list if At least
required (i.e. if full points not weekly =2
reached or supporting info required.)
Do their social media There are links/shares to relevant Less than
pages actively promote destination and complimentary quarterly
the region and product tourism sites/content on =0
encourage visitation? social media platforms across the At least
qualifying period- quarterly
=0.5
A least
monthly =
1
Did the business The business responds to their online | Responded
regularly respond to reviews. Review sites would include, | to:
their online reviews but not be limited to TripAdvisor, Less than
within the qualifying Booking.com, Google. 10% =0
period? It is recommended that the 10 - 25% =
Management response rate found in 0.5
ReviewPro is used which provides a 25% - 50%
percentage, this then guides the =1
score (right). 50 - 75% =
1.5
75%+ =2
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External online sources (6 available points)

Is the business listed on | Entrant to supply The ATDW listing should be current, Listing = 1
ATDW? specific link to their | clearly communicate what the Clear info
public listing on product/service is, and display and
ATDW quality images. images = 1
If a business cannot list on ATDW due | additional
to ineligibility, then N/A would apply | point
and the full points for this question N/A=2
will be awarded.
N/A can apply if it is a B2B product or
service.
Does the business have a | Entrant to supply This needs to have been ‘claimed’ by | Listing = 1
Google Business Profile specific link to their | the business to achieve a score. The | Clear info
(also known as Google public Google listing | listing should be current, clearly and
My Business)? communicate what the images = 1
product/service is, include images additional
and opening hours. point
N/A =2
Can the entrant be found | Entrant to supply There should be at least two other None
on at least two other specific links to up to | external sites that the business has a | provided =
online booking/listing two public listing product listing on. This can include, 0
sites? pages but is not limited to; online booking 1
sites, destination pages, RTO and/or | additional
visitor centre websites. site=.5
N/A can apply if it is a B2B product or | 2
service. additional
sites = 1
N/A =1
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