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T O U R I S M  &  H O S P I T A L I T Y
I N D U S T R Y  S N A P S H O T

2018-19 : PRE COVID

Å Accounted for 7.5% of WA employment = 100,900 workers

Å Reliance on international  workers - 29%  WHM/backpackers  (Australian 
average - 10%)

CURRENT SITUATION

Å Accounted for 5.7% of WA employment =78,400 workers

Å 13,814 hospitalitypositions vacant, 49% outside Perth metro

Å Additional 55,000 workers required for the sector

Å 1,825 H&T job listings on  Seek.com

Å 379 jobs currently advertised on westernaustralia.jobs



W A  T O U R I S M  &  
H O S P I T A L I T Y  S K I L L S  

S T R A T E G Y

Å Created by State Training Board in collaboration with 
TCWA, AHAWA, DTWD, WAITOC, FutureNow

Å Created to address the skills, and knowledge needed to 
support a long termtourism & hospitality strategy for WA

Å 10 Recommendations - 8 short term ; 2 long term



I N I T I A T I V E S  D E L I V E R E D  
T O  D A T E

Å 6 regional Hospitality Job Connect events in Kununurra, 
Geraldton, Albany, Margaret River, Mandurah and Broome

Å 3 x Student Connect events, including 2 for international 
students ςǘƘƛƴƪ άǎǇŜŜŘ ŘŀǘƛƴƎέ

Å 5 x 2 dayBar & Barista Job Connect events, in Perth Metro and 
Broome

Å Tourism booth at the 2021 SkillsWestCareers Expo

Å VET school education sessions and In-School Chef Ambassador 
Program

Å Dedicated workforce brand, collateral and assets



T O U R I S M  W A
2 0 2 2- 2 3  W O R K F O R C E  D E V E L O P M E N T  P L A N

1. Attraction & retention resources

2. Local Jobs for Local People

3. Leveraging WHM and International Students

4. Raising the Profile of the industry as a career 
choice



WORKFORCE ATTRACTION & RETENTION ς
TOOLS AND RESOURCES

S T R A T E G Y  1  



T O U R I S M  &  H O S P I T A L I T Y   J O B S  W E B S I T E
https://westernaustralia.jobs/

https://westernaustralia.jobs/




S T R A T E G Y  2
LOCAL JOBS FOR LOCAL PEOPLE -

DEVELOPING NEW LABOUR POOLS 



J O B
C O N N E C T  E V E N T S

Å Creating job-ready individuals

Å Delivery of short training models and bespoke
training to connect prospective workers directly 
with employers

Å WunanJobs and Skills Program 

Å In partnerships with training providers:
- 5 dayregional courses
- Short Bar & Barista skills sessions
- On-campus or training facilities



S T R A T E G Y  3

LEVERAGING WORKING HOLIDAY MAKERS (WHM) & 
INTERNATIONAL STUDENTS



I N T E R N A T I O N A L  
S T U D E N T S

Å Projected 20,000 international students

Å Targeted communication channels to 
ǇǊƻƳƻǘŜ ΨŜŀǊƴ ǿƘƛƭŜ ȅƻǳ ƭŜŀǊƴΩ

Å Work cooperatively with StudyPerthand 
educational institutions

Å Job ready programs
- Short Bar & Barista skills sessions
- On-campus events
- Events to connect to employers in lead 

up to  summer holiday



W O R K I N G  H O L I D A Y  
M A K E R S

Marketing Overview 
Å Tourism WA has a number ofcampaign initiatives across 

key markets including the east coast of Australia, the UK, 
Germany, Japan and South Korea to target Working Holiday 
Makers.

Å Campaign activity leverages the Regional Workers Travel 
And Accommodation Support Scheme (up to $2,100 per 
person) as an incentive to attract WHMs.

Å Domestic marketing activity leveraged the Paid Escape 
platform, with international marketing activities driving to 
partner sites and linking to the Working Holiday Maker 
Page on www.westernaustralia.com.

http://www.westernaustralia.com/


W O R K I N G  H O L I D A Y  
M A K E R S

Domestic Activity

Å Marketing campaign across NSW, VIC and QLD 
from 13 April ς8 May.

Å Campaign activity targeted Working Holiday 
Makers already based in Australia to encourage 
them to extend their travels to include WA.  

Å Activity included social media, digital advertising 
as well as coffee cart activations outside 
backpacker accommodation in Brisbane, Sydney 
and Melbourne. 



W O R K I N G  H O L I D A Y  
M A K E R S

International Activity
UK (May onwards)
Å Activity with Trailfinders, Gap320, Student Universe and BUNAC/USIT.
Å Cooperative marketing activity with Tourism Australia.

Germany (April-June)
Å Campaign with STA Travel with discounted flight offers.

France 
Å Integrated campaign with Skyscanner  to increase search-to-bookings 

ratios and increase destination awareness.

Japan (June onwards)
Å Partnership with global travel agency HIS , 50 HIS staff offered 

opportunity to work in WA for one year.
Å Cooperative marketing activity with Tourism Australia

South Korea (June onwards)
Å WHM seminars with local universities
Å Cooperative marketing activity with Singapore Airlines and Tourism 

Australia.
Å Partnership activity with KDPs to create bespokeWA tours.
Å Engage  Perth based influencers to create and distribute information 

about living and working in WA.





S T R A T E G Y  4  

RAISING THE PROFILE OF TOURISM/HOSPITALITY AS A CAREER 
CHOICE



P E R T H  S K I L L S W E S T  
C A R E E R S  &  

E M P L O Y M E N T  E X P O

ÅTourism & Hospitality presence at the show 25-27 
August

ÅRaise the profile of the industry

ÅPromote jobs, careers  and training pathways 

ÅTargeted communication to attract potential tourism 
& hospitality job seekers and career seekers

ÅSuite of workforce collateral and assets

ÅWesternaustralia.jobs as the call to action



C O O K E R Y  
P R O G R A M S  I N  

S C H O O L S

Chef Ambassador Program
Å Targeted program to high school students and to 

provide teacher educational sessions
Å Implemented prior to students making Year 11 & 12 

subject selections
Å Delivered by Hospitality  Group Training 

DjindaNgardakCulinary Camp
Å LƴǘŜƴǎƛǾŜ ά¦ƴŘŜǊ ǘƘŜ {ǘŀǊǎέ /ǳƭƛƴŀǊȅ /ŀƳǇ ŀƴŘ ōǳǎƘ 

foods dining showcase event
Å Supports and showcases Aboriginal youth 

undertaking intensive workshops



T O U R I S M  C A R E E R  
I N F O R M A T I O N

In Schools: 
Working with VET coordinators to deliver student 
information sessions and professional development
Å Continuation of program from 2021-22
Å State wideprograms

Building the Dream:
Å Enable Aboriginal youth to explore career options 

through famil tour to FNQ and attendance at 
AITC2022

Å Appreciation and understanding of tourism and 
hospitality industry



w e s t e r n a u s t r a l i a . j o b s
Ta l k i n g  To u r i s m  e- n e w s l e t t e r

Loretta De Stefani ςWorkforce Project Manager

loretta.destefani@westernaustralia.com


