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Foreword
Tourism Council WA is the peak body representing tourism businesses, industries and
regions in Western Australia. Tourism Council WA has engaged the AECgroup to complete
the Perth Business Events Supply and Demand Study for the information of industry and
government. The study is also a key input to the Tourism Council’s Destination Perth
strategy to develop Perth’s visitor economy.
“Tourism Council WA commends AECgroup for their innovative work on
Australia’s first supply and demand study for a business event
destination.
We are proud to present this research for consideration by hotels,
venues, precinct planners and policy makers.
I would like to thank our research sponsors for their contribution to
this important study.”
Evan Hall
CEO, Tourism Council WA
Acknowledgement and Disclaimer
The Destination Perth strategy has been developed by Tourism Council WA as a strategic
vision for consideration by government, industry and the community. The Destination
Perth strategy and the Perth Business Events Supply and Demand Study do not
represent the policy of any government agency, industry association or business other
than Tourism Council WA.

Research Sponsors
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Executive Summary
Introduction
Tourism Council WA has engaged AECgroup to better understand the dynamics between
supply and demand for business events space as an input into the Destination Perth
strategy. The following high level review of the current and future demand for and supply
of business events venues will help ensure the business events aspect of tourism in the
Perth region can continue to assist on-going efforts to support the hotel (accommodation)
sector, in line with the current investment incentives policy from the WA Government.

Business Events Market
Traditionally, business events have been segmented into meetings, incentive, conference
and events/exhibitions (MICE) or associations, corporate and incentive. This perspective
provides valuable insights into the main tourism aspects of business events, which create
considerable value through increases in tourism expenditure. However, it neglects
significant aspects of the market that drive demand for facilities and contributes to the
sustainability of business events venues (as a whole). A more comprehensive
understanding is required.
Using data from Tourism Research Australia (TRA 2013), it is estimated that 84,500
business events visitors generated $131 million in visitor expenditure in the Experience
Perth region (Perth region) in 2012. These figures only include visitors travelling due to a
conference, exhibition, convention or tradefair. Therefore, this data only accounts for part
of the overall market that utilises business events venues and does not include any local
participants or businesses that use these facilities. Through consultation with industry and
analysis of data from Tourism Research Australia, Australian Bureau of Statistics (ABS),
Perth Convention Bureau and the Perth Convention and Exhibition Centre, it is estimated
that large national or international conferences only account for approximately 15% of the
overall market (Table E.1).
Table E.1: Business Event Market Segmentation, Perth Region, 2013
Market Segment

% of Total

Mining

25.0%

Government

17.5%

General Business

20.0%

Social Events and Celebrations

17.5%

National/International Conferences/Exhibitions

15.0%

Other

5.0%

Total

100.0%

Source: AECgroup

Current and Future Supply
The Perth region features a diverse range of business event venues with various sizes and
scopes catering to different types of events. Due to the inherent differences in both
facilities and target markets, venues within the Perth region have been broken down into
the following segments, which align with previous assessments by the ABS:


Perth Convention and Entertainment Centre (PCEC).



Venues with capacity to host over 500 delegates.



Venues with a capacity of less than 500 delegates.
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The PCEC is the major establishment catering to large international and domestic
conferences, while also catering to local businesses lunches and other functions. Larger
hotels including the Hyatt, Hilton and Pan Pacific also service large events (conferences,
lunches, and dinners, as well as some of the large scale events not serviced by the PCEC).
Other large venues within the Perth region typically support a variety of segments. Specific
venues have also indicated a specialisation in a specific segment such as mining related
demand. The variety of business events venues available in the market is diverse.
Current business events venues supply in the Perth region is estimated at 57,875 sqm,
which can cater for up to 35,075 delegate days.
Table E.2: Current Market Supply, Perth Region, 2013
Total Business Event Supply
(Maximum Daily Delegate
Capacity)

Venue Type
Perth Convention and Exhibition Centre

(a)

500+ capacity

1,983

3,273

27,278

45,008

<500 capacity
Total

Total Business Event
Supply (sqm)(b)

5,815

9,594

35,075

57,875

Source: PCB (2012), AECgroup
Notes: Totals may not sum due to rounding. (a) Assumes 42.3% of PCEC venue space is available for business events with the
remaining capacity utilised for other activities, such as large exhibitions that draw a large number of local residents. While the total
average capacity of the PCEC is small relative to the other venue types, the PCEC is still the main venue for the largest business
events. (b) Based on ABS (2002) average 1.65 sqm per delegate capacity, which may not be reflective of individual establishments.

Consultation with business event venues indicates the current market is operating at
around 55% occupancy. Industry has indicated that the Perth market is capable of
servicing up to approximately 65% occupancy on an annual basis. Beyond this threshold,
existing facilities would be unable to service further demand efficiently and additional
capacity would be required, or significant opportunities would be lost. Appreciating the
65% ceiling, maximum daily delegate capacity in the Perth region is 22,799, which is
accommodated in approximately 37,618 sqm.
Currently, there is an estimated 6,000 sqm of business events space across various hotel
expansion and development projects that will come onto the market by 2017, providing
additional capacity for 4,000 delegates. Pending development projects will take total
delegate capacity to almost 40,000 and increase the amount of business events space to
approximately 64,000 sqm.

Current and Future Demand
Estimates of the current demand for business event space are based on current
utilisation/occupancy rates and current market segmentation (Table E.3). Demand levels
have been expressed in terms of annual business event days (with one event day
equivalent to a one day conference or a breakfast/lunch/dinner at one venue) and total
delegate days.
Table E.3: Business Event Venue Demand, Perth Region, 2013
% of Events

Current Demand
(Event Days)

Current Demand
(Delegate Days)

Mining

25%

2,918

1,253,948

Government

18%

2,043

877,764

General Business

20%

2,334

1,003,158

Social Events and Celebrations

18%

9,125

1,228,869

National/International Conferences/Exhibitions

752,369

Market Segment

15%

453

Other

5%

831

250,790

Total

100%

17,705

5,366,897

Source: AECgroup
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Future business events demand has been forecast to 2020 utilising two scenarios:


Scenario 1 – Status Quo: Under Scenario 1 projections for each of the business event
market segments has been tied to a fundamental economic or demographic driver.
Scenario 1 aims to highlight the likely prevailing demand conditions in the absence of
significant event industry or government policy change.



Scenario 2 – 2020 Vision: Under Scenario 2 business event demand increases in line
with Tourism WA’s target of increasing visitor expenditure to 2020. The aim of Scenario
2 is to highlight the potential impact of attaining Tourism WA’s expenditure target on
the business events sector.

Figure E.1 and Figure E.2 highlight the future demand estimated for each scenario across
the various market segments. Scenario 1 shows average annual growth of 2.0%, with
total delegate days reaching just over 6 million in 2020. Scenario 2 shows stronger growth
of an average annual growth rate of 3.5% providing almost 7 million delegate days by
2020.
Figure E.1: Scenario 1: Projected Delegate Days
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Figure E.2: Scenario 2: Projected Delegate Days
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Perth Convention and Exhibition Centre
Future demand for large national and international business events can often be limited
by the size of the facility (i.e. PCEC) as well as other factors such as hotel accommodation
(number of rooms, price and availability), access, costs, attractiveness of destination
and other factors.
No estimates have been made regarding the potential increase in demand if PCEC could
provide additional space. While there is significant value to the tourism sector from
hosting large national or international business events, much of the existing demand for
the PCEC stems from the local region or within Western Australia. Demand for major
national and international conferences differs from broader business events and requires
considerable time to develop and materialise.
A more in-depth analysis should be carried out to better understand the future demand
and associated additional market capture for PCEC and potential for expansion.

Supply and Demand Balance
There is currently sufficient capacity identified in the business events market in the Perth
region. Under Scenario 2, additional capacity will likely be required by 2021. Under
Scenario 1, there is sufficient capacity, particularly with the additional space that is
expected to come onto the market through current hotel expansion and development
activity. However, it takes several years for new supply to come onto the market,
which means planning for future supply increases must take place well in advance
from the time when the supply will be required. Additionally, given the variety and
diversity of business events (and all of the various segments), the closer that the market
gets to its full capacity, the more difficult it will be to increase the market, resulting in lost
opportunities and unrealised potential.
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Figure E.3: Business Events Supply and Demand Balance, Perth Region, 2013-2020 (SQM)
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Source: AECgroup
Note: Assumes a maximum capacity threshold of 65% total supply.

Key Findings
The following key findings are identified from this analysis:


The attraction of visitors through conferences, exhibitions, conventions or tradefairs
brings considerable value to the Perth region ($131 million in tourism expenditure in
2012).



Currently, in the Perth region there is a maximum venue supply of approximately
35,000 delegates (approximately 58,000 sqm) for business events, which has the
capacity to support around 6.3 million business events delegate days annually.



Various expansion projects underway or planned will likely increase maximum daily
business events capacity to 39,000 delegates (approximately 64,000 sqm).



Current market demand is estimated at around 5.4 million delegate days, indicating
there is spare capacity in the market. Current trading conditions for business events
is softer than in recent years, mainly due to the weaker demand from the resource and
mining sector as well as softer demand from government and general business
segments.



The majority of the market using business events venue space is locally based (in the
Perth region and other parts of the State), however, these participants provide lower
levels of value in terms of tourism expenditure (when compared to interstate or
international delegates).



The larger venues (PCEC and numerous large hotels) are the most significant from a
tourism perspective and provide the majority of visitor expenditure (through business
events).



Given the potential increase in, and value of large, national/international conferences
and business events, consideration should be given to future potential expansion of the
PCEC.
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Recommendations


Additional, more detailed analysis is required to better understand the drivers and likely
future demand for large national or international business events and if additional
capacity (through an expansion of PCEC or other venues) is warranted.



Given the recent slowdown in the mining, government and general business segments
(as well as the expected future increase in supply), consideration should be given to
increased marketing for business events, particularly at the national/international
conference level. Demand for national/international conferences differs from the
broader business events market in that considerable time is required to secure these
larger business events.



The current potential hotel development projects will be important in helping the region
to accommodate future business events (in order to achieve the 2020 vision). These
developments will also be critical to increasing the attractiveness of Perth as a business
events destination by increasing the quantity and quality of hotel room accommodation
in the Perth region. On-going support to ensure these projects materialise is important,
given the recent slowing of the hotel market in Perth.



Efforts to increase the accessibility and attractiveness of the Perth region as a
destination would assist in attracting more business events visitors from across the
State, nationally and internationally for all market segments.



Regular monitoring of the business events market would contribute to a more
sustainable market over the long-term (by maintaining an appropriate supply and
demand balance) and support the hotel industry to make a valuable contribution to the
overall tourism sector in the region.
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1.

Introduction

1.1

Background
Numerous reports and articles have appeared over the last five years regarding the state
of the hotel (accommodation) sector in Perth in terms of consistently high occupancy rates,
average daily rates, room yields and the constrained level of hotel room supply. In October
2011, the WA Government announced a number of hotel investment incentives to
encourage the development of new hotels in Perth (TWA 2011). Part of this policy is to
ensure a greater balance between hotel room supply and demand for hotel rooms, thereby
ensuring this critical tourism infrastructure (e.g. hotel rooms) can continue to facilitate
overnight visitation and tourism expenditure.
There are currently numerous hotel
development projects underway in Perth.
Business events are an important aspect of the tourism industry overall and the hotel
(accommodation) industry specifically. Business events provide a considerable demand
driver for visitation and demand for hotel rooms, whether or not the event is held at a hotel
venue. This demand in turn provides increases in tourism expenditure and numerous
economic benefits.
Tourism Council WA has engaged AECgroup to better understand the dynamics between
supply and demand for business events space as an input into the Perth Destination
Strategy. This high level review of the current and future supply and demand of business
events venues will help to ensure the business events aspect of tourism in the Perth region
can continue to support on-going efforts to support the hotel (accommodation) sector, in
line with the current investment incentives policy from the WA Government.

1.2

Project Overview
Business events can be a very broad segment, but generally includes conventions,
conferences, seminars/workshops, exhibitions as well as numerous large social or
celebratory events (such as weddings or annual gala dinners), as these activities demand
the same types of space as conferences, seminars, etc.
The Australian Bureau of Statistics (ABS, 2002) defines business events venues as:
...businesses and establishments which provided space to stage business events for
500 or more delegates. These business events included conferences, conventions,
exhibitions and other business meetings of a commercial, financial, technological or
scientific nature. As such, venues which mainly held social and entertainment events
were excluded. The types of businesses in the census included convention and
exhibition centres and large venues of businesses in the accommodation, casino and
other such industries.
The ABS classifies business events venues into convention/exhibition businesses and other
establishments with a capacity to host 500 or more delegates. The same classification has
been adopted for this project with an additional category covering all providers with a
capacity of less than 500 delegates. It is important to consider the key role that smaller
establishments play in the context of overall business event venue supply.
Each market segment and type of venue facilitates a range of events and delegate
numbers, with some facilities catering for a certain type of events more than others. The
Perth Convention and Exhibition Centre (PCEC) is the Perth region’s premiere location for
hosting interstate and international conferences, while a number of the region’s key hotels
cater predominantly to local business events. Some larger venues attain a high proportion
of their event turnover through facilitating training or one-day workshops/conferences,
while other venues service lunch and dinner events.

1

Perth Business Events Supply and Demand Study

In order to analyse the market conditions for various event types, the broader business
events sector will be disaggregated into the following categories:


Mining events (combining both training and other corporate events).



General business events (including professional services, finance, PCA/PIA, in addition
to corporate gala).



Government events (incorporating both local and state government functions,
conferences, and meetings).



National and international conferences and exhibitions.



Social and Celebrations (weddings, sporting and recreational associations presentations
and events).



Other events.

The fundamental drivers and market outlook for each category will be considered
individually in the context of understanding the overall business events market.
While there is significant recorded data surrounding convention and exhibition events and
venues, to this point little is known regarding the business events sector as a whole (as
outlined above).
Significant primary and desktop research was undertaken in order to better understand the
market dynamics and outlook for business events in the Perth region. The outcomes of
this research are presented throughout the remainder of this document,
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2.

Economic Context
The following sections provide a concise overview of the key economic and demographic
trends influencing the Perth region business events market.

Population Growth
From 2001 to 2011, the estimated resident population of the Experience Perth Tourism
Region1 (Perth region) grew from 1,483,655 to 1,867,287, which represents an average
annual growth rate of 2.3% (Figure 2.1). However, this rate accelerated over the period,
averaging 1.8% per annum in the first five years and 2.8% in the second five years. This
growth is representative of accelerated mining activity in WA’s north-west. The Perth
region’s population growth in the last decade has consistently exceeded that of Australia
as a whole, which averaged a mere 1.4% per annum from 2001-06, accelerating only
modestly to 1.5% in the following five years (Figure 2.2).
In the future, the Perth region’s population is expected to grow to between 2,400,887 and
2,529,195 by 2026, which represents an average annual growth rate of between 1.7%2.0%.
Figure 2.1: Historical and Projected Estimated Resident Population, Experience Perth
Tourism Region, 2001-2026
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Source: ABS (2012), Planning WA (2012)

Population Growth will Impact Future Demand for Business Events in Perth
Population growth has a significant impact on the economy in general and is a driver for
retail trade, education, health and other sectors. Population growth will impact future
demand for business events in the Perth region as it contributes to demand for numerous
social and celebratory events.

1

The Experience Perth Tourism Region includes the Perth Statistical Division and the local government areas of
Mandurah, Murray, Waroona, Boddington, Wandering, Brookton, Beverley, York, Northam, Pingelly, Corrigin,
Chittering and Toodyay.
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Figure 2.2: Historical and Projected Estimated Resident Population Growth Rates,
Experience Perth Tourism Region, 2001-2026
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Source: ABS (2012a), Planning WA (2012)

2.2

Economic Growth
Gross Regional Product (GRP) in the Perth region has expanded from $127.4 billion in
2006/07 to $145.7 billion in 2010/11. This represents an average annual growth rate of
3.4% - below the average rate for the whole state (4.1%, the fastest-growing state in the
country), but well above the average for the nation, 2.5% (ABS, 2013).
The dominant sector of the Perth regional economy is clearly Mining, which represents onefifth of the economy. Construction, Manufacturing, Transport, Financial and Professional
Services also make important contributions to the economy (Figure 2.3).
As highlighted in Figure 2.4, the fastest growing sector was Professional, Scientific and
Technical Services, which grew at an average annual rate of 10.9%, which was followed
by
Administrative
and
Support
Services
(8.2%),
Information
Media
and
Telecommunications (6.3%), and Construction (5.2%). The only sectors that contracted
over this period were Wholesale Trade at an average annual decline of 2.3%, and Other
Services at 2.5%.
Business Events in Perth is Impacted by the Regional Economy
The regional economy in Perth will have an impact on the business events sector in
Perth. The influence of mining and other aspects of the State economy will be important
for the local business events sector, as local businesses contribute considerably to the
local business events sector.
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Figure 2.3: Gross Regional Product by Sector (%), Experience Perth Tourism Region,
2010/11
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Figure 2.4: Average Annual Growth in Gross Regional by Sector, Experience Perth Tourism
Region, 2006/07-2010/11

12%

10.9%

10%

Average Annual Growth (2006/07-2010/11)

8.2%

8%
6.3%

6%
4.6%

4.6%

4%
2.6%

2%

5.2%

4.6%

4.5%
2.9%

3.1%

2.8%
1.8%

-2.3%

3.6%

3.6%
3.5%

3.4%

2.8%

1.4%
-2.5%

0.2%

0.4%

0%
-2%

-4%

Sector

Source: AECgroup

5

Perth Business Events Supply and Demand Study

There is a strong alignment between the historical growth of the State economy and the
Perth regional economy. Estimates of future GRP for the Perth region have been calculated
using State Treasury Gross State Product growth rate forecasts (Figure 2.5). Under this
estimate, the Perth regional economy is expected to grow at an average annual rate of
5.2% until 2015-16.
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Figure 2.5: Gross Regional Product Forecasts, Experience Perth Tourism Region, 2006/072015/16
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Tourism Context
The purpose of this section is to provide a brief overview of the existing tourism context,
including overall visitation and expenditure.
Visitation numbers to the Perth region have been relatively stable between 1999 and 2012,
fluctuating between 11.2 million and 13.4 million. The dominant visitor type in the tourism
region has consistently been day trip visitation, averaging 71.6% of total visitation over
the whole period. International visitation increased marginally, though still represents a
minority share, at 5.0% of all visitors. Domestic overnight visitation has averaged 23.5%
overall but has declined in significance over the period.
Figure 3.1: Visitors, by Type, Experience Perth Region, Year Ending December 1999-2012
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The dominant reason for visiting the Perth region is holiday/leisure, averaging 44.3% of
total visitation over the entire period. Close behind holiday/leisure visitors is visiting friends
and relatives, averaging a relatively stable 33.9% over the whole period. Business
visitation has trended upwards marginally during the period and averaged 12.0% overall.
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Figure 3.2: Visitors, by Purpose of Visit, Experience Perth, Year Ending December 19992012
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Given the nature of current visitation, it is not surprising the majority of visitors to the
Perth region visit areas outside of the City of Perth. The City of Perth only accounts of
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0.05% of the land area of Perth region. Naturally, the City of Perth is the primary
destination for most business travellers.
Figure 3.3: Visitors, by Destination, Perth (C) and Experience Perth, Year Ending December
1999-2012
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Based on TRA (2013) benchmark expenditure levels, tourism expenditure in the Perth
region totalled $6.7 billion in 2012.
Overall Visitation
Overall visitation to the Perth region totalled 13 million in 2012. The majority of these
visitors were day trippers and travelling for holiday/leisure purposes. Given the mining
boom over the last five years, business visitors to the region (and to the City of Perth)
also played an important role. In 2012, total visitor expenditure in the region totalled
$6.7 billion.
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4.

Business Events Market
This section provides an overview of the business events market in the Perth region,
including visitation and the various types of business event venues.

Business Events Visitation
According to Tourism Research Australia (TRA), there were a total of 84,500 business
events visitors2 to the Perth region in 2012, which represents 5.2% of all business visitors
(Figure 4.1 and Figure 4.2). Business events visitation to the Perth region has been
volatile, including peaking at over 350,000 visitors in 2002 and averaging 94,222 visitors
over the last five years. There has been an average annual decline of 3.6% in business
events visitors to the Perth region over the last five years.
Figure 4.1: Business Events Visitation, by Type, Experience Perth, Year Ending December
1999-2012
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2

Visitors travelling due to a conference, exhibition, convention or tradefair, including spouses and those travelling
with attendees.
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Figure 4.2: Business Events Share of Total Business Visitation, by Type, Experience Perth,
Year Ending December 1999-2012
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Domestic visitors have always made up the majority of business events visitors to the Perth
region, representing an average of 83.0% of total business events visitors over the last
five years. International business events visitation has grown, increasing by an average
of 6.9% per year over the last five years and an average of 10.7% over the term. Visitors
from within Western Australia make up an average of 60.7% of business events visitors to
the Perth region over the last five years. During this time, visitors from Sydney, Melbourne
and Brisbane have increased (albeit from a small base).
Asia as a source market has dominated international business events visitation, providing
an average of 44.4% of all international business events visitors since 1999. Over the last
five years, Asian business events visitors have grown an average of 11.1% per year,
providing over 8,500 business events visitors to the Perth region in 2012.
Business events visitors have stayed an average 2.9 days over the past five years including
day trips, domestic overnight, and international visitors.
Based on TRA (2013) benchmarks, expenditure from these business events visitors is
estimated at approximately $131 million in 2012.

4.2

Perth Convention Bureau
The Perth Convention Bureau (PCB) plays a central role in the business events sector in
Western Australia by undertaking crucial marketing activity nationally and overseas to
specifically target national and international conferences – its sole remit. The PCB connects
event and service providers with potential customers and provides incentives and
facilitation services to encourage conferences, exhibitions and incentive groups to be held
in WA.
In 2011-12, 174 total business events were secured in WA by the PCB, representing a
12.3% increase from 2010-11 (Figure 4.3). This growth was largely driven by national and
international conferences, which accounted for 69.0% of the confirmed events in 2011-12.
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Figure 4.3. Perth Convention Bureau Confirmed Events, 2007-08 to 2011-12
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Difference Between Tourism Research Australia and Perth Convention Bureau
Data
When considering this analysis, it is important to understand the difference between
data provided by Tourism Research Australia (TRA) and the Perth Convention Bureau
(PCB). TRA data is collected on a regular basis through the National Visitor Survey (NVS)
and International Visitor Survey (IVS). Over 30,000 people participate in the NVS and
10,000 in the IVS and data is released quarterly. The TRA data captures attendees (and
those travelling with attendees) to conferences, exhibitions, conventions or tradefairs.
The PCB only captures data on national and international conferences that it participated
in securing for the State and only focuses on visitors originating from outside Western
Australia, so naturally, these figures represent a smaller proportion of the data from
TRA. The PCB uses a similar manner (i.e. a survey instrument) to collect data about the
delegates attending its events, however, the survey likely captures a different sample
pool than the TRA.
While both data sets are relevant and provide insights on different segments of the
business events sector in the Perth region, it is important to understand the differences
between these datasets.
According to data provided by the PCB, in 2011-12, a total of 57,101 national and
international delegates participated in conferences secured by PCB. Since 2006-07 the
number of delegates participating in PCB events has increased 79.9%.
In 2011-12, national and international conferences secured by PCB were estimated to
deliver greater than $101 million worth of direct delegate expenditure (DDE), which has
increased by around 80% since 2006-07 (Figure 4.4).
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4.3

Business Events Venues
The Perth region features a diverse range of venues with various sizes and scopes catering
to different types of events. Due to the inherent differences in both facilities and target
markets, venues within the Perth area have been broken down into the following segments:


Perth Convention and Entertainment Centre (PCEC).



Venues with capacity to host over 500 delegates.



Venues with a capacity of less than 500 delegates.

The PCEC is the major establishment catering to large international and domestic
conferences, while also catering to local businesses lunches and other functions. Larger
hotels including the Hyatt, Hilton and Pan Pacific also service large events (conferences,
lunches, and dinners, as well as some of the large scale events not serviced by the PCEC).
Other large venues within the Perth region typically support government and general
business events in addition to occasional conference events. Specific venues have
indicated a specialisation in a specific segment such as mining related demand, either for
employee training events or corporate meetings. The regional market also supports a large
number of smaller venues which typically specialise in servicing dinner or luncheon events
or day-long training sessions.
As different types of business events are impacted by different drivers and serviced by
different venues, the broader business events market for the Perth region has been divided
into the following market segments:


Mining events (combining both training and other corporate events).



General business events (including professional services, finance, corporate galas as
well as various business groups such as the Property Council of Australia and others).



Government events (incorporating both local and state government functions,
conferences, and meetings).



National and international conferences.



Social events and celebrations (weddings, sporting and recreational association’s
awards and events).
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Other events.

The ABS (2002) benchmarks for venues with over 500 delegate capacity are provided in
Table 4.1.
The averages provide an indication of the typical level of events activity
undertaken by larger venues. This information provides an important benchmark for
considering business events venues in the Perth region.
Table 4.1: Benchmark Venue Capacity and Activity (2001)

Benchmark

Averages per Venue
(>500 Delegate
Capacity)

Event floor space:
Theatre style (sqm)

631.2

Other (sqm)

3,350.9

Total (sqm)

3,982.1

Floor space available for exhibitions (sqm)

2,282.5

Lettable rooms available (no.)
Maximum delegate/attendee capacity (no.)

11.9
2,665.3

Events held
Meetings/conferences
Exhibitions
Other

Total (no.)

447.3
36.2
230.9

714.4

Delegate/attendee days:
Meetings/conferences (days)

55,946

Exhibitions (days)

20,752

Other (days)

46,105

Total (days)

122,803

Source: ABS (2002)
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5.

Business Events Venue Supply
This section provides an assessment of the current market supply for business events
venues in the Perth region.

5.1

Current Supply
Market supply has been estimated by using the Perth Convention Bureau’s Meeting
Planners Guide and using the maximum capacity (persons) available for business events
across establishments. Consultation with PCB indicates their membership cover
approximately 90% of event venues; therefore an additional 10% capacity has been added
in order to avoid underestimating supply levels.
Additionally, it is important to understand that the capacity of a business event venue (in
terms of number of delegates) is subject to the set up of the room. Typically, these venues
can often be set up in a theatre style, classroom or as a banquet as well as for a cocktail
function. Some venues can only provide one or two of these types of events, where others
can provide all four. Naturally, these different set up formats allow for differing amounts
of people, with theatre and cocktail functions allowing for higher numbers of
delegates/attendees. To incorporate this fact, the maximum capacity across the various
set ups has been averaged.
The Perth Convention and Exhibition Centre (PCEC) is the region’s signature venue for
large-scale business events, catering to national and international conferences while also
servicing a considerable proportion of events banquets and local business meetings.
However, it is important to note that the PCEC also facilitates a large number of exhibition
type events that attract a considerable amount of local residents (i.e. boat show, fishing
and camping show, caravan and camping show, etc.) which do not possess significant
tourism value (despite providing considerable value to residents).
Estimated maximum event capacity by venue categories are provided in Table 5.1.
Table 5.1: Current Market Supply
Total Business Event Supply
(Maximum Daily Delegate
Capacity)

Venue Type
Perth Convention and Exhibition Centre
500+ capacity
<500 capacity
Total

(a)

Total Business Event
Supply (sqm)(b)

1,983

3,273

27,278

45,008

5,815

9,594

35,075

57,875

Source: PCB (2012), PCEC (2013), AECgroup
Notes: Totals may not sum due to rounding. (a) Assumes 42.3% of PCEC venue space is available for business events with the
remaining capacity utilised for other activities, such as large exhibitions or concerts. It should be noted that while the total average
capacity of the PCEC is small relative to the other venue types, the PCEC is still the main venue for the largest business events. (b)
Based on a Perth region average 1.65 sqm per delegate capacity which may not be reflective of individual establishments.

Consultation with business event venues indicates the current facilities are operating at
around 55% occupancy. Industry has indicated the Perth market is capable of servicing
up to approximately 65% occupancy on an annual basis. Beyond this threshold, existing
facilities would be unable to service all additional demand and additional capacity would be
required. Past this threshold, there would be a ‘crowding out’ of facilities. For example, if
a venue booked a large luncheon event, it is prevented from booking a daylong conference
on that day. Similarly, given the variety of size and scale of various events, while there
may be some venues available at a 65% annual occupancy, the available venues may not
be the right size to cater for the event, thus the market would be full and not be able to
accommodate this specific event.
A similar principle applies to the accommodation market, where it is highly unlikely that
any market will reach 100% occupancy on an annual basis.

15

Perth Business Events Supply and Demand Study

5.2

Future Supply
In addition to current supply levels, it is important to consider the impact of future
developments on the Perth business events market dynamic.
The Crown Perth is currently undergoing significant expansion which will see events space
increase by 3,700 sqm (due for completion in January 2017). Further market supply is
also likely to be added through new hotel developments including FESA House, Elisabeth
Quay and the Waterbank development. While event space in these proposed hotels has
not been identified, AECgroup has taken the average business events capacity of various
other similar sized hotels in the CBD (based on number of rooms), equating to roughly 800
sqm per hotel project. Other hotels have been mooted and may also come onto the market
over the next 3-4 years and none of the above projects are guaranteed to proceed.
However, for this assessment, an addition of three major hotels with events space has
been included. There may also be other non-traditional venue space (i.e. university, golf
club, etc.) added to the market as well.
Anticipated additional event venue capacity to be established by 2020 is provided in Table
5.2.

Table 5.2: Planned Additional Business Events Capacity to 2020
Additional Supply

Additional Max Capacity
(65% Threshold)

Person Capacity

3,951

2,568

Sqm

6,052

3,934

Source: AECgroup

Given these additional developments, business event venue supply is expected to increase
to over 39,000 persons (see Table 5.3 and Figure 5.1), which would equate to
approximately 64,000 sqm of events venue space (see Table 5.4 and Figure 5.2).
Table 5.3: Projected Business Event Venue Supply (Delegate Capacity)
Venue Capacity

2013

2014

2015

2016

2017

2018

2019

2020

35,075

35,075

35,075

35,075

35,075

35,075

35,075

35,075

-

-

-

786

3,951

3,951

3,951

3,951

Total Supply

35,075

35,075

35,075

35,861

39,026

39,026

39,026

39,026

Max Capacity
(65% Threshold)

22,799

22,799

22,799

23,310

25,367

25,367

25,367

25,367

Current Market Supply
Additional Supply (Cumulative)

Source: AECgroup

Figure 5.1: Projected Event Venue Supply (Delegate Capacity)
45,000
40,000

Delegate Capacity

35,000

30,000
25,000
20,000
15,000
10,000

5,000
0
2013

2014

2015
2016
2017
2018
Current Supply
Additional Supply

2019

2020

Source: AECgroup

16

Perth Business Events Supply and Demand Study

Table 5.4: Projected Business Event Venue Supply (sqm)
Venue Capacity
Current Market Supply
Additional Supply (Cumulative)

2013

2014

2015

2016

2017

2018

2019

2020

57,875

57,875

57,875

57,875

57,875

57,875

57,875

57,875

-

-

-

1,174

6,052

6,052

6,052

6,052

Total Supply

57,875

57,875

57,875

59,048

63,926

63,926

63,926

63,926

Max Capacity
(65% Threshold)

37,618

37,618

37,618

38,382

41,552

41,552

41,552

41,552

Source: AECgroup

Figure 5.2: Projected Event Venue Supply (sqm)
70,000
60,000

sqm

50,000
40,000
30,000
20,000
10,000
0
2013

2014

2015
2016
2017
2018
Current Supply
Additional Supply

2019

2020

Source: AECgroup

17

Perth Business Events Supply and Demand Study

6.

Business Events Venue Demand
This section provides an overview of current and future demand for business events venues
as well as current market segmentation.

6.1

Current Demand
Estimates of the current demand for business event space is based on industry
utilisation/occupancy rates as provided in Table 6.1 and current supply. Benchmark
industry proportions for each event type utilise data from TRA, PCB, PCEC and the ABS in
addition to consultation with a range of service providers. Demand levels have been
expressed in terms of annual business event days (with one event day equivalent to a one
day conference or a breakfast/lunch/dinner on one day), and total delegate days.
Table 6.1: Business Event Market Segmentation and Current Demand
% of Total

Current Demand
(Event Days)

Current Demand
(Delegate Days)

Mining

25.0%

2,918

1,253,948

Government

17.5%

2,043

877,764

General Business

20.0%

2,334

1,003,158

Social Events and Celebrations

17.5%

9,125

1,228,869

National/International Conferences/Exhibitions

15.0%

453

752,369

Other

5.0%

831

250,790

Total

100.0%

17,705

5,366,897

Market Segment

Note: “Other” represents any other potential uses for large rooms not included in other segments.
Source: AECgroup

Consultation with industry indicates the following in relation to current demand:


While mining companies are still engaging in training and other events, service
providers report a significant drop in attendances and broader event expenditure
following the falls in iron ore and other key commodity prices in 2013. Training
programs have been restricted to critical staff only and expenditure on meetings and
events has decreased.



Government and general business event demand has also softened over 2013 due to
weaker trading conditions, general economic uncertainty, and fiscal consolidation in the
public sector. While organisations are still engaging in events activity, numbers and
general expenditures have been reduced in order to control costs until operating
conditions improve.

Current demand is seen to be lower than in the recent past, as the market was buoyed by
strong mining and resource activity. For the local market, mining, government and general
business are larger segments overall than national/international conferences, even though
the tourism value of the national/international conferences may be higher.

6.2

Forecast Scenario Development
Two scenarios were developed to forecast business event venue demand to 2020. In
doing so it is important to understand the dynamic nature of business events across all of
the market segments. In order to provide an indicative assessment of future demand, the
following scenarios have identified specific drivers for the overall market or the individual
market segments. These estimates are indicative only.
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Scenario 1 – Status Quo
Under Scenario 1 expectations for each of the business event categories over the next
seven years are tied to a fundamental economic or demographic driver. Key growth drivers
for each event category are provided in Table 6.1. This status quo scenario is designed to
highlight the likely prevailing demand conditions in the absence of significant event industry
or government policy change.
Table 6.2: Status Quo Scenario Growth Drivers
Event Category

Driver

Source

Mining

Forecast Iron Ore Price

WA Treasury (2013a), AECgroup

Government

Population Growth

Planning WA (2012)

General Business

GSP Growth

WA Treasury (2013b), AECgroup

Social Events and Celebrations

Population Growth

Planning WA (2012)

National/International Conferences/Exhibitions

GDP Growth

Commonwealth Treasury (2013), AECgroup

Other

Population Growth

Planning WA (2012)

Source: AECgroup

Scenario 2 – 2020 vision
Under Scenario 2 business event demand increases in line with the Tourism WA target
(Planning WA, 2012) for increasing visitor expenditure to 2020. Key assumptions under
this scenario are:


The Perth region and the business events sector retain a constant share of total visitor
expenditure.



Expenditure target is reached through linear expenditure increases over the forecast
period.



Increases in visitation expenditure are proportionately distributed across business
events sub-categories.



Expenditure per visitor increases in line with expected inflation of 2.5% per annum.

Results under Scenario 2 highlight the potential impact of realising Tourism WA’s
expenditure target on the business events sector and will identify any additional capacity
required to facilitate reaching business events’ share of the visitor expenditure target.
Perth Convention and Exhibition Centre
Future demand for large national and international business events can often be limited
by the size of the facility (i.e. PCEC) as well as other factors such as hotel accommodation
(number of rooms, price and availability), access, costs, attractiveness of destination
and other factors.
No estimates have been made regarding the potential increase in demand if PCEC could
provide additional space. While there is significant value to the tourism sector from
hosting large national or international business events, much of the existing demand for
the PCEC stems from the local region or within Western Australia. Demand for major
national and international conferences differs from broader business events and requires
considerable time to develop and materialise.
A more in-depth analysis should be carried out to better understand the future demand
and associated additional market capture for PCEC and potential for expansion.
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6.3

Future Demand

6.3.1

Forecast Scenario 1
Projected demand by event type to 2020 for Scenario 1 is illustrated in Table 6.3 and Figure
6.1. Key points of note under demand Scenario 1 include:


Demand across all events is expected to grow at average annual rate of 2.0% p.a.
reaching 6,150,570 delegate days by 2020.



General Business (4.2% p.a.) and National and International Conferences/Exhibitions
(3.1% p.a.) are expected to be the major growth sectors within the business events
space.



Mining (-0.6% p.a.) is the only sub-sector expected to experience declining demand
over the period, driven by lower forecast commodity prices.

Table 6.3: Scenario 1 Demand Projections (Delegate Days)
2013

2020

Avg. Ann. Growth
2013-2020

1,253,948

1,200,305

-0.6%

877,764

997,857

1.8%

General Business

1,003,158

1,335,977

4.2%

Social Events and Celebrations

Market Segment
Mining
Government

1,228,869

1,397,000

1.8%

National and International Conferences/Exhibitions

752,369

934,330

3.1%

Other

250,790

285,102

1.8%

Total

5,366,897

6,150,570

2.0%

Source: AECgroup

Figure 6.1: Scenario One Projected Demand (Delegate Days)
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6.3.2

Forecast Scenario 2
Projected demand by event category for Scenario 2 is illustrated in Figure 6.1. Key points
of note under demand Scenario 2 include:


Demand across all events is expected to grow at average annual rate of 3.5% p.a.
reaching 6,811,518 delegate days by 2020.



Event sub-sectors are also expected to grow at an average 3.5% p.a. driven by
increased visitor expenditure.

Table 6.4: Scenario 2 Demand Projections (Delegate Days)
2013

2020

Avg. Ann. Growth
2013-2020 (a)

1,341,724

1,702,879

3.5%

939,207

1,192,016

3.5%

1,073,379

1,362,304

3.5%

Social Events and Celebrations

939,207

1,192,016

3.5%

National and International Conferences/Exhibitions

805,035

1,021,728

3.5%

Other

268,345

340,576

3.5%

Total

5,366,897

6,811,518

3.5%

Market Segment
Mining
Government
General Business

Source: AECgroup
Note: (a) as this scenario is based on visitor expenditure growth, all segments have been kept constant and a linear growth
projection has been used to reach the visitor expenditure goal in 2020.

Figure 6.2: Scenario 2 Projected Demand (Delegate Days)
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7.

Supply and Demand Balance
Analysis of the future business events market dynamics under the two forecast demand
scenarios are provided in the sections below. In order to undertake the analysis demand
has been converted from delegate days to event capacity demanded based on current
visitation and venue occupancy levels.

7.1

Demand Scenario 1
Combined supply and demand forecasts under the status quo Scenario 1 are highlighted in
Table 7.1 and Figure 7.1. Key points arising from the market dynamic under Scenario 1
are:


There is currently sufficient supply in the market to accommodate future demand.



Additional venue supply in the future will provide an additional buffer to ensure
sufficient space is available.



Approaching 2020, demand will begin to occupy much of the existing supply. This
could begin to constrain the market after 2020 as demand increases and available
supply is taken up. It is important that there is a diverse range of business events
space available and that the market has choice and options.



It takes a number of years to bring additional capacity onto the market as venues must
go through feasibility, design, development and construction. Under this scenario, the
market will require additional capacity by 2026 or 2027, which means that planning
should take place many years before.



The future anticipated supply (i.e. Crown Perth and three anticipated hotel
developments) provide important business events venues that will help to
accommodate future anticipated demand.

Table 7.1: Scenario 1 Business Events Market (Delegate Capacity)
Market Factor
Existing Supply Capacity

2013

2014

2015

2016

2017

2018

2019

2020

22,799

22,799

22,799

22,799

22,799

22,799

22,799

22,799

-

-

511

2,568

2,568

2,568

2,568

Additional Supply Capacity
Demand

19,292

19,871

20,140

20,379

20,753

21,136

21,623

22,108

Capacity Surplus/Deficit

3,508

2,928

2,659

2,930

4,614

4,231

3,744

3,258

Source: AECgroup
Note: Totals may not sum due to rounding. Assumes a maximum capacity threshold of 65% total supply.

Future supply/demand balance in terms of business events venues (space) is highlighted
in Table 7.2 and Figure 7.2 on the next page.
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Figure 7.1: Demand Scenario 1 Market Balance (Delegate Capacity)
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Source: AECgroup
Note: Assumes a maximum capacity threshold of 65% total supply.

Table 7.2: Scenario 1 Business Events Market (sqm)
Market Factor

2013

2014

2015

2016

2017

2018

2019

2020

37,618

37,618

37,618

37,618

37,618

37,618

37,618

37,618

-

-

-

763

3,934

3,934

3,934

3,934

Demand

31,831

32,788

33,231

33,626

34,243

34,875

35,679

36,479

Capacity Surplus/Deficit

5,787

4,831

4,387

4,756

7,309

6,677

5,874

5,073

Existing Supply Capacity
Additional Supply Capacity

Source: AECgroup
Note: Totals may not sum due to rounding. Assumes a maximum capacity threshold of 65% total supply.

Figure 7.2: Demand Scenario 1 Market Balance (sqm)
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Note: Assumes a maximum capacity threshold of 65% total supply.
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7.2

Demand Scenario 2
Combined supply and demand forecasts under the 2020 Vision Scenario 2 are highlighted
in Table 7.3 and Figure 7.3. Key points arising from the market dynamic under Scenario
2 are:


While there is currently significant capacity in the Perth region market, the projected
demand increases are expected to lead to a constrained business events market beyond
2020.



From 2020, the Perth region will be unable to service business events demand without
additional developments coming on line. Given the size of the Crown Perth expansion,
the region will require at least one of the new hotel developments in order to ensure
there is sufficient business events supply to meet demand in 2020.



Without the current anticipated future supply (i.e. Crown Perth and three hotel
developments), there would be insufficient business events space to accommodate
future growth. Without these expansions in the market, an undersupply of business
events space would be expected after 2017. Including just the Crown Perth expansion,
a shortage of space would emerge in 2020.

Table 7.3: Scenario 2 Business Events Market (Delegate Capacity)
Market Factor
Existing Supply Capacity

2013

2014

2015

2016

2017

2018

2019

2020

22,799

22,799

22,799

22,799

22,799

22,799

22,799

22,799

-

-

511

2,568

2,568

2,568

2,568

Additional Supply Capacity
Demand

19,292

20,189

21,030

21,819

22,557

23,246

23,888

24,484

Capacity Surplus/Deficit

3,508

2,610

1,769

1,491

2,810

2,121

1,479

883

Source: AECgroup
Note: Totals may not sum due to rounding. Assumes a maximum capacity threshold of 65% total supply.

Figure 7.3: Demand Scenario 2 Business Events Market (Delegate Capacity)
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Source: AECgroup
Note: Assumes a maximum capacity threshold of 65% total supply.

Future supply/demand balance in terms of business events venues (space) for scenario 2
is highlighted in Table 7.4 and Figure 7.4 on the next page.
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Table 7.4: Scenario 2 Business Events Market (sqm)
Market Factor
Existing Supply Capacity

2013

2014

2015

2016

2017

2018

2019

2020

37,618

37,618

37,618

37,618

37,618

37,618

37,618

37,618

Additional Supply Capacity

-

-

-

763

3,934

3,934

3,934

3,934

Demand

31,831

33,311

34,700

36,002

37,219

38,356

39,415

40,399

Capacity Surplus/Deficit

5,787

4,307

2,918

2,380

4,333

3,197

2,138

1,153

Source: AECgroup
Note: Totals may not sum due to rounding. Assumes a maximum capacity threshold of 65% total supply.

Figure 7.4: Demand Scenario 2 Business Events Market (sqm)
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Note: Assumes a maximum capacity threshold of 65% total supply.

7.3

Sensitivity of Future Supply
Without the future anticipated additional supply, the Perth region would be unable to
accommodate growth beyond 2020 under Scenario 2. In this scenario, starting in 2018,
accommodating anticipated demand for business events may become an issue as available
supply decreases, which will worsen as the market approaches maximum capacity in 2020.
The table below (Table 7.5) shows the supply and demand balance in 2020 under scenarios
of differing hotel development (i.e. highlights if not all anticipated hotels proceed, there is
a shortage in the market by 2020).
Table 7.5: Sensitivity of Future Supply (SQM)
Number of Additional Hotels

Scenario 1

Scenario 2

0

3,547

-

1

4,056

136

373

2

4,565

644

3

5,073

1,153

Source: AECgroup, ABS (2002)

Under Scenario 2, the future hotel developments play an important role in accommodating
and meeting the needs of future business events activities.
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8.

Summary

8.1

Key Findings
Key findings from analysis of the current business events market are:


Maximum venue supply of approximately 35,000 delegates (approximately 58,000
sqm) for business events.



This capacity can support up to around 6.3 million business events delegate days
annually.



Current market demand is estimated at around 5.4 million delegate days, indicating
there is spare capacity in the market. Consultation with industry indicates that this is
due to:
o

Weaker demand from the resource and mining sector.

o

Soft government and general business event demand due to weaker trading
conditions, general economic uncertainty, and fiscal consolidation in the public
sector.

It is important to note that the estimates for current business events demand are reflective
of a considerably weaker market than has been experienced over recent years.
Future business events demand was forecast to 2020 utilising two scenarios:


Scenario 1 – Status Quo: Under Scenario 1 projections for each of the business event
categories was tied to a fundamental economic or demographic driver. Scenario 1
aimed to highlight the likely prevailing demand conditions in the absence of significant
event industry or government policy change.



Scenario 2 – 2020 Vision: Under Scenario 2 business event demand increased in line
with Tourism WA’s target of increasing visitor expenditure to 2020. Scenario 2 aimed
to highlight the potential impact of attaining Tourism WA’s expenditure target on the
business events sector.

Key findings from the demand projections under Scenario 1 were:


Demand across all events is expected to grow at average annual rate of 2.0% p.a.
reaching approximately 6,150,000 delegate days by 2020.



General Business (4.2% p.a.) and National and International Conferences/Exhibitions
(3.1% p.a.) are expected to be the major growth sectors within the business events
space.



Mining (-0.6% p.a.) is the only events sub-sector expected to experience declining
demand over the period, driven by lower forecast commodity prices.

While there is currently sufficient capacity in the Perth region market, the projected
demand increases under Scenario 1 are expected to lead to a tightening of business events
capacity in the future. Additional venue supply from known developments including the
Crown Perth, FESA House, Elisabeth Quay and the Waterbank development will be required
in order to ensure future growth opportunities.
Key finding from the demand projections under Scenario 2 were:


Demand across all events is expected to grow at average annual rate of 3.5% p.a.
driven by the increased visitation and expenditure.

The projected demand increases under Scenario 2 are expected to lead to a tight business
events market beyond 2018.
Without the additional supply capacity from known
developments coming on line, the Perth region will be unable to service business events
demand beyond 2020. From 2020 the Perth region will require further event space
developments in order to effectively service demand.
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8.2

Recommended Actions

Based on the research and analysis contained in this report, the following recommendations are
provided to support the business events sector in the Perth region:


Given the recent slowdown in the mining, government and general business segments (as well
as the expected future increase in supply), consideration should be given to increased marketing
for business events, particularly at the national/international conference level. Demand for
national/international conferences differs from the broader business events market in that
considerable time is required to secure these larger business events (often up to five years).



Given the potential increase in and value of large, national/international conferences and
business events, consideration should be given to future potential expansion of the PCEC. More
in-depth analysis is required to identify the future demand.



The current potential hotel development projects will be important in helping the region to
accommodate future business events (in order to achieve the 2020 vision). These developments
will also be critical to increasing the attractiveness of Perth as a business events destination by
increasing the quantity and quality of hotel room accommodation in the Perth region. On-going
support to ensure these projects materialise is important, given the recent slowing of the hotel
market in Perth.



The provision of tourism infrastructure and product to make the destination more attractive and
accessible will further support the business events sector in the future and should be considered.



Regular monitoring of the business events market would assist to ensure that the market can be
sustainable over the long-term (by maintaining an appropriate supply and demand balance) and
that it can continue to provide support for the hotel industry and make a valuable contribution
to the overall tourism sector in the region.
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