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DESTINATION PERTH
Developing Perth’s Visitor Economy

DESTINATION PERTH
Perth is in the midst of a once in a generation investment in public and private tourism
assets. This investment will transform the city into a global destination and gateway
to Western Australia.
Piece by piece this investment boom is removing the constraints on tourism growth.
From hotel rooms to stadium seats, Perth is undergoing a major upgrade in capacity
and building world-class venues, precincts and facilities.

KEY PIECES
The key new pieces of Destination Perth are:
• Perth Arena

• New Museum WA

• Elizabeth Quay & Major Precincts

• Perth Stadium

• Crown Perth

• Bars & Restaurants

• New Hotels

• Perth Airport

• Natural Assets

While each tourism asset brings new capacity to Perth, it is the combined synergy of these assets that will
make Perth a global tourism destination. As these new pieces fall into place, Perth’s transformation into a
global destination accelerates.

MISSING PIECES
The multi-billion dollar investment underway in tourism infrastructure is building capacity for increased
tourism. However, to realise this tourism growth, Perth must also invest in the smaller projects that will
attract visitors and drive demand for the new restaurants, hotels, venues and precincts.
New demand drivers are the missing pieces needed to complete Destination Perth. The three missing
pieces are:
• The Perth Cable Car – to create a signature experience;
• Perth Convention & Exhibition Centre Expansion – to increase business events and delegates;
• Branding, Marketing and Events – to fill the restaurants, hotels, venues and precincts.

Page 2: Images courtesy Brookfield Multiplex, City of Perth, Crown Perth, Government of Western Australia, Jarrad Seng, Museum WA, Perth Airport,
Perth Arena, Tourism Western Australia.
Page 3: Perth Cable Car Artist Impression – Commissioned by Tourism Council WA. Images courtesy Perth Convention & Exhibition Centre and City of Perth.
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EXISTING PIECES
Perth Arena
Completed: 2012
Asset: Entertainment venue
Capacity: up to 15,000 pax
Investment: $550 million (public)
Perth Arena is the state’s landmark home of live entertainment,
music and sports, attracting world-class events to WA.
The state of the art entertainment venue has become a must-play
destination and has prevailed on the world stage, impressing artists
with the venue’s quality acoustics. More than 13 per cent of patrons
are regional, interstate or international tourists.

Perth Stadium Precinct
Completed: by 2018
Asset: International sport and entertainment venue
Capacity: up to 70,000 pax
Investment: $1 billion plus (public)
The Perth Stadium will significantly enhance the capacity to seat
visitors at existing events such as the AFL. More importantly, the
Stadium will have the capability to host major international sporting
and entertainment events.
The stadium is expected to attract at least 70,000 international and
interstate visitors to AFL and cricket matches, international sport and
major events each year.

New Hotels
Completed: by 2012-2020
Asset: Accommodation, meeting space and ballrooms
Capacity: More than 2,000 new rooms
Investment: $3 billion plus (private)
Hotels including the Terrace, Alex, Fraser Suites and COMO The
Treasury have already opened. The 500 room six star Crown Towers
opens in 2016 and other major new hotels including The Westin and
Ritz-Carlton are on the way.
Perth is undergoing a hotel development boom that will bring new
accommodation capacity, quality and brands to the city.

Images courtesy Brookfield Multiplex, Government of Western Australia and Perth Arena.
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New Museum WA
Completed: by 2020
Asset: Museum and cultural space
Capacity: 23,000m²
Investment: $430 million (public)
In the heart of the Perth Cultural Centre, the new Museum WA will
share the stories of our people and place, acting as a gateway to
explore Western Australia. It will reflect the extraordinary history,
distinctiveness, creativity and diversity of our State and region.
The new Museum WA will attract an additional 200,000 patrons each
year including 100,000 interstate and international tourists.

Crown Perth
Completed: end of 2016
Asset: Casino, convention, hotel and leisure complex
Capacity: More than 7 million guests p.a.
Investment: $1.3 billion (private)
Crown Perth is the city’s premier entertainment and leisure complex
with hotels, theatres, restaurants, ballrooms and a world-class
casino. A $750 million refurbishment was completed in 2012 and the
new $650 million Crown Towers hotel and conference facilities will be
open by the end of 2016.

Perth Airport, Gateway WA & Airport Link
Completed: by 2020
Asset: Airport and passenger connection to CBD
Capacity: 40 million pax p.a.
Investment: $4 billion (public and private)
The new international and domestic airport facilities will be
consolidated into the Airport Central Precinct by 2020.
The Gateway WA road connections to the airport are completed and
the Airport Link rail connection will be completed by 2020.

Images courtesy Crown Perth, Museum WA, Perth Airport.
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Elizabeth Quay & Major Precincts
Completed: EQ public domain Jan 2016
Asset: Public domain, event precincts and urban renewal
Capacity: 63 ha, 15,000 at EQ events
Investment: $10 billion (public and private)
Perth’s three major renewal projects, Elizabeth Quay (EQ), City Link
and Riverside, will bring new offices and residencies to the city which
will attract business travel and family visits to Perth.
The projects will deliver iconic public precincts such as Yagan Square and
EQ where visitors and locals will gather to enjoy food, festivals and events.

Bars, Restaurants & Eateries
Assets: Restaurants, small bars, eateries and nightlife
Capacity: More restaurants per capita than any other capital city
Investment: $ ongoing (private)
The number and diversity of Perth’s restaurants and eateries has
exploded in recent years as a result of liquor licencing reform, a love
of good food, an al fresco dining culture and maturing nightlife.
New precincts will create new hospitality experiences from riverside
dining at EQ to night markets at Yagan Square.

Natural Assets
Assets: Parks, rivers and coastline
Capacity: Average 8.8 hours sunshine per day, the sunniest capital city
Investment: $ ongoing (public and private)
What sets Perth apart from other cities is the outdoor lifestyle born of
sunny weather and great natural attractions surrounding the city.
Our great assets are Kings Park, the Swan River and Rottnest Island;
as well as the famous beaches and marinas along the coast. These
assets are being upgraded, with Scarborough Beach undergoing a
$57 million redevelopment and Rottnest Island attracting new
glamping and luxury accommodation.

Images courtesy Jarrad Seng and Tourism Western Australia.
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MISSING PIECES: THE PERTH CABLE CAR
Background
The current masterplan for Elizabeth Quay includes a site for a cable car connecting the quay to Kings Park
as a non-government funded second stage development. The Metropolitan Redevelopment Authority has
completed a preliminary study which shows a cable car system is technically feasible and is commercially
viable without government funding.

Fast Facts
• A signature experience for Perth

• No government funding, private investment only

• 648,000 riders per annum

• $60-$80 million construction cost

• 50% WA, 30% international and 20% interstate riders

• Range of prices for locals and tourists

• $30.5 million new tourism spending in WA

• Average price of $25 per ride

• 341 new tourism jobs in WA

• Multiple small gondolas

• $0.71 million new state taxation revenue

• Worldwide promotion and sales

Perth Cable Car Artist Impression – Commissioned by Tourism Council WA.
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A SIGNATURE EXPERIENCE
Perth needs a signature experience, like Sydney’s BridgeClimb and the London Eye. The Perth Cable Car
(PCC) system will become our quintessential “must-do” tourism experience.
There is no comparable cable car ride in Australia which takes a rider from the heart of the city centre, over
a river and major roads, to a world-class botanical park. The view of our city skyline would be superb and the
views down the Swan River to Fremantle would be unique.
The PCC journey will symbolise Perth’s natural appeal – a cosmopolitan city, nestled between river and park,
enjoying the best climate, blue skies and outdoor lifestyle. As a signature experience, the PCC will set Perth
apart, capture global attention and attract visitors to Western Australia.

A POPULAR ATTRACTION
The PCC will be embraced by locals and visitors alike. Benchmarked against cable car and ropeway systems
around the world, Tourism Council WA understands the PCC will attract 648,000 riders per annum comprising:
• 324,000 Western Australians (50%)
• 194,400 International Visitors (30%)
• 129,600 Interstate Visitors (20%)

(Top picture) Sydney’s BridgeClimb. Image courtesy Tourism Australia. (Bottom picture) London Eye. Image courtesy The London Eye.

8

MISSINGPIECES

MORE VISITORS, STAYING LONGER AND SPENDING MORE
The PCC will attract new visitors to Western Australia because it will increase the marketability of Perth as a
destination, as well as attracting riders in its own right.
The PCC will also offer an additional half-day experience in Perth, encouraging visitors to stay longer and do
more. Surveys show that visitors to Australian capital cities who use tourist rides and man-made attractions,
such as cable cars, stay longer in their destination. International visitors stay on average 1.2 nights longer and
interstate visitors stay an average 0.64 nights longer.1
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TOURISM ECONOMIC IMPACT
The Perth Cable Car will attract international and interstate visitors who stay longer and spend more.
Tourism Council WA estimates that these visitors will spend an additional $30.52 million in Western Australia
each year. This is a conservative estimate because it does not include additional visitors (which is difficult to
estimate), only the additional spend at existing levels of visitation.
Riders

Additional Nights

Average $ Spend
Per Night2

Additional Spend
($M)

International

194,400

1.2

$80

$18.66

Interstate

129,600

0.64

$143

$11.86

TOTAL

$30.52

The AECgroup has undertaken an economic impact assessment of the annual benefits of the PCC once
operational, as a result of the additional expenditure from visitors extending their stay.3 The economic
modelling (including direct and flow-on impacts) indicates:
• Approximately $39.2 million in gross value added (GVA) activity
• Approximately 341 full time equivalent (FTE) jobs per annum
• Approximately $0.71 million in state taxation revenue per annum
Tourism Research Australia International Visitor Survey (IVS) and National Visitor Survey (NVS) – Five year average (2011-2015) length of stay for international and
interstate visitors to Australian capital cities where the purpose of visit was “holiday”. International excludes working holiday makers to remove exaggerated impact of
these long stay visitors. “Riders” is a proxy for visitors who engage in man-made rides and attractions such as the Cable Car, it is a grouping of IVS and NVS activities
including “Amusements and Theme Parks” and “Tourist Trains” undertaken by the visitor in the course of their trip. 2 Tourism Research Australia Regional Expenditure
Tables for average spend per night of Holiday Makers to Western Australia. 3 AECgroup, Economic Impact of the Perth Cable Car Project, April 2016.
1
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PRIVATE INVESTMENT, COMMERCIAL OPERATION
Building the PCC would require a $60-$80 million private investment. The PCC should not be funded,
subsidised or operated by the State Government. Rather, the PCC should be built by private investors and run
by a commercial operator.
The successful consortium is expected to include international expertise in ropeway systems working with
local investors and operators. Local partners can bring maintenance capacity and marketing expertise.
Several local tourism businesses have expressed interest in investing in a PCC.

PRICE RANGE
Tourism Council WA estimates an average price of approximately $25 per ride, with tourists typically paying
more than locals for the experience. As a commercial operation, the PCC would offer different experiences,
to a variety of customers, at a range of prices. The range could include:
• Discount prices for locals with concession cards
• Discount long-term passes for frequent riders
• Commuters’ passes for riding before 9am on weekdays
• Good value prices for early bookings
• Good value passes and packages to multiple attractions
• Price ranges between low and peak seasons
• Higher prices for value-added experiences e.g. private gondola dining

ROPEWAY SYSTEMS AND CABLE CAR OPTIONS
Ropeway systems have evolved significantly over the past two decades and the latest generation of cable cars
are environmentally friendly, quieter, cost-effective and designed to be aesthetically pleasing in natural and
urban environments.
The recommended type of cable car system for Perth is multiple enclosed gondolas. These will provide the
best panoramic views for riders and will allow high-value experiences such as private dining and events in
individual gondolas. However, there are still many options to be explored for the cable car including routes,
landing points, lighting display and aesthetic design.

(Pictures left to right) Scenic World, Blue Mountains. Image courtesy James Horan; Destination NSW. Sky Safari, Sydney. Image courtesy Taronga Zoo. Skyrail
Rainforest Cableway, Cairns. Image courtesy Skyrail Rainforest Cableway.
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SMALLER FOOTPRINT, BETTER EXPERIENCE
The PCC will provide transport to Kings Park using a much smaller “footprint” than motor vehicles and car
parks. Different cable car routes could also provide options to better disperse visitors to Kings Park and
enhance the overall park experience.

WORLDWIDE PROMOTION
Most of Perth’s attractions are free-of-charge public areas such as beaches and Kings Park. While great for
local access, this means there is no “product” which can be sold online to potential visitors.
The PCC will be commercial product sold online to tourists across the world. Online distributors (e.g. Viator),
wholesalers, tour operators and travel agents across the globe will be packaging and promoting Perth
because they will finally have a major attraction which they can book and sell to tourists. The PCC will be
highly effective at driving tourism because it provides the online booking capability which converts the desire
to travel into an actual trip to Western Australia.

WHOLE-OF-GOVERNMENT DECISION
While the government will not own the PCC, it does have a critical role in approving the attraction.
Unfortunately, there is no single State Government agency or Minister with the power to approve the PCC.
Policy, planning and approval for the PCC is spread across multiple government agencies including:
• Metropolitan Redevelopment Authority

• Department of Lands

• Swan River Trust

• Department of Planning

• Main Roads Western Australia

• Department of Transport

• City of Perth

• WorkSafe

• Botanical Parks and Gardens Authority

• Tourism WA

While none of these agencies is responsible for approving the PCC, any one of the regulatory agencies could
prevent the proposal. Tourism Council WA contends that a single whole-of-government decision by Cabinet
is appropriate for the PCC and that a lead agency should be appointed to coordinate the multiple government
planning and approval processes.

NEXT STEPS
Government can progress the PCC by directing the multiple agencies to assess the issues, examine options
and make recommendations on the preferred PCC route. Once a final route and conditions are determined,
the Government can go to tender and select the best private tourism consortium to design, build and operate
the Perth Cable Car.
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For more information contact:
Tourism Council WA PO Box 91, Burswood WA 6100
Ph: (08) 9416 0700 | Fax: (08) 9472 0111
tcwa@tourismcouncilwa.com.au | www.tourismcouncilwa.com.au

